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Western Region Drugs Task Force Company Limited By Guaranmll

DIRECTORS' ANNUAL REPORT
for the financial year ended 31 December 2025 i

The directors present their Directors’ Annual Report, eombintngtheblmctom' ReponandTnﬂsﬁees'Repon.andﬂw
audited financial statements for the financlal year ended 31 December 2025. ‘

!
The financlal statements are prepared In accordance with the Companies Act 2014, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of lreland® and Accounting and Reporting by Charities:
Statement of Recommended Practico appiicable to charities preparing thelr financial in accordance with
the Financial Reporting Standard appicable in the UK and Republic of ireland (FRS 102). |

mmmmmmnummmmmmmmwwwmmmAnhmwmum
mdnmmmm(somgmwmmmammmdeumwm
purpmofdmﬁithmﬂundwﬂredmﬂlfamns&hﬁmamhownasmmbemdmmm#fm

in this report the directors of Westem Reglon Drugs Task Force Company Limited By Guarambe present a summary

of its purpose, govemance, activities, achievements and finances for the financial year 2025.

ThoehamylsaragtswmddmuymdhemmemponandmlsampmenmdMafomehhmplmwnhﬂm
requltamenbofﬂ\ocompanbsmzouam.aﬂhwghnotoﬂlgedbwmplywmlﬂmsmmofmndod
Practico applicable in the UK and Republic of Ilreland FRS 102, tho arganisation | implemented its
recommendations where relevant in these financial statements. |

The charity is limited by guarantee not having a share capital.
Principal

ﬂwprlndpdacdvﬂyofﬂnduarﬂylstodeva!opandlmplemﬁmlntegmiedcommunﬂy.*hmtaryandsm\m
strategy to combat substance abuse in Galway, Mayo & Roscommaon. |

Mission, Objectives and Strategy
The charity’s cbjects and principal ectivity is to develop and Implement an integrated ity, voluntary and
statutory strategy to combat substance abuse In Galway, Mayo & Roscommon.

Westem Region Drugs Task Force seeks to work Iin an Integrated way to bensfit the communities, individuals and
famiiies affacted by the complex problems of drug use and related behaviour.

Structure, Govemance and Managemeont
Structure

The organisation is a charitable company limited by guarentes, incorporated on 24th July 2008 ynder the Companies
Acts, 1863 t0 2008. The company does not have a share capital and consequently the liabfiity of membars is limited,

subject to an undertaking by each member to contribute to the net assets or liabilities of the on winding up
such amounts as may be required not exceeding one Euro (€1).
The company was established under a Memorandum of Association which established the and powers of the

charitable company and is governed under its Articles of Associations and managed by a Board of Directors.

Administrative detalls |
The company s called Westem Reglon Drugs Taskforce CLG. The Charlty's registration is 20088882. The
pﬂndpalofﬂeaofﬂweompanylsloca:edatUnltBGa!wayTedmologyPalk. Parkmore, Galway.

Organisational Structure and decision making

The board of directors provides overall strategic guldance and direction to Westem Reglon Taskforce. The
board meels regularly review projects, deal with eny issues arising and plan for future activities. | All board members
are voluntary board members. None of the directors have had any personal interests in or benefitted from financlal
transactions of the charity. Noneofﬂ:edhsdolshavabeonmmupemdformetrsewbsmﬁtdchamy. The board
mmmmmmmwmmmmmmammmww

Review of Activitios, Achlevements and Performance }
The charity’s main activities are as follows: - I
-cermaifundlngbmlvedformemposeofanopmﬂonalbudgettorunﬁwmamy‘sopemﬂ&ndwhtdlmemaln
costs are rent for the premises and office & printing costs. lnad#lﬁm.ﬁeﬂnﬁnghbbowe’dfwﬂwpwpmof
distributing funds for specific projects including a regional ant-drugs advertising campalgn, famiy support
medwm&pﬂmdmwsbmmmdmmmoﬁwpwwmnbytho
- In addition, the launched a Pianst Youth based on an lcelandic model. The involves
4
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Western Region Drugs Task Force Company lelbed By Guarantee

DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2025
vwmmmbmmgmmmn.gmmandeng The funding for this project
was obtained from Tusla, the HSE and the Councils in the region.

- During 2028, the charity awarded bursaries totafling €12,019 to individuals who required rehabiiitation,

- In addition, the HSE provided Funding of €50,153 to ensure that a famfly support worker was in place at the
BammboFanmyRemcmmmﬁzsmaFmﬂy*&mpmwmmGaMaycny At 31st
December 2025, the funds allocated for the Family Support Worker, in Galway City remain In the bank account of
wmmmomeFmaemAmrmBmewmmmmmmwm
These funds wiil be utifised in 2026.

- During 2025, ﬁtaehaﬁtyspent&zeosonmemnﬁonofmmUeehtﬁsﬁvesandwmonRehabMon
programmes.

Financial Review
The results for the financial year are set out on page 11 mdadd!ﬁona!notasmpmvidedshowingtnmw
expenditure in greater detall.

Against a backdrop of Emited resources and increased needs in the community, the charity continued to plan and
dsﬂwrwwbeswﬁhmea!dofasoundﬂnandalmmgaueManddmmdem This resulted in a
satisfactory financial cutcome for the year.

At 31/12/2026, the charity had unrestricted funds remalning of €12,602, while the restricted funds at the year end
were €455,804.

Financial Results
At the end of the financial rmedmrttym(!gmsmdanm(zoztt - €88,954) and gross Habliittes of
€5,043 (2024 - €4,428). The net asseis of the charity have increased by €383,980.

Reserves Posltion and Pollcy

The Board has set a reserves policy which requires reserves to be mainialned at a level which would cover Westem
Reglon Drugs Task Forces's operating costs for a month. This would enable cument operating activities to continue in
the short term should there be a significant drop in funding. At least cne month's operating costs should be
maintained in a cash or cash equivalent reserve.

Princlpal Risks and Uncortainties

The directors have identified that the key risks and uncertainties the charity faces relate to:

- The increase demand for the charity’s services duse to the increase‘in substance abuse in recent years
-mmmdmemmonmmmmmmmmmms

- The risk of inadequate resources mmamwpmmmm«mmmmmmmmm
needs, compllance requirements & associated IT infrastructure to ensure compliance with company, govemance,
heatth & sefety, GDPR and cther legistation.

T?:?mﬁnut %deve!opstmgm function to support clients to the charity's servt

- access s ces
-COﬂﬂnu&%hlobbygwemm&cgwbﬁm%mtommnbeﬂﬁhmmdmmmmmnmm
increasing needs and to support a fit for purpose support structure
cmmmmmmammmmmmmmmmmm targets & projections

- Closely monitoring changes to regulations and legisiation on an on-golng basis

intemal contro! risks are minimised by the implementation of procedures for authorisation of all transactions and
projecis. Procedures are in place to ensure compliance with govemence standards, haalth & safety of cllents and all
uirements.

cother lagisiative req

Future Developments

During the upcoming period, the Westem Reglon Drugs Task Force will continue to expand its rehabfiitation services
across the region. The charily will also enhance its response to the rising cocalne usage via training, service provision
and capacity bulding across the Galway, Mayo & Roscommon.

Directors and Secretary
The directors who served throughout the financial year, exeeptasnoted were as follows:

Joseph O'Nslll
Joseph McDonagh
Linda Sice
Caroline Duignan
Noel Cronin

The secretary who served throughout the financlal year was Joseph O'Nelill.
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for the financial year ended 31 December 2025

Compliance with Sector-Wide Legislation and Standards
The charity engages pro-actively with legislation, standards and codes which are developed for the sector. Western
Region Drugs Task Force Company Limited By Guarantee subscribes to and is compliant with the following:

- The Companies Act 2014
- The Charities SORP (FRS 102)

Events after the Balance Sheet
There have been no significant events affecting the Charity since the financial year-end.

The Auditors
Kingscastle Advisory Limited resigned as auditors during the financial year and the directors appointed Michael Dolan
& Co, (Certified Public Accountants, Registered Auditors and Chartered Tax Advisors), to fill the vacancy.

Statement on Relevant Audit Information

In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors at the
time this report is approved are aware, there is no relevant audit information of which the statutory auditors are
unaware. The directors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and they have established that the statutory auditors are aware of that information.

Accounting Records

To ensure that adequate accounting records are kept in accordance with sections 281 to 285 of the Companies Act
2014, the directors have employed appropriately qualified accounting personnel and have maintained appropriate
computerised accounting systems. The accounting records are located at the company's office at Unit 6 Galway
Technology Park, Parkmore, Galway.

Approved by the Board of Directors on 30 March 2026 and signed on its behalf by:

/
2 2§
Goe i)
Joséph ONeill d
ctor

9&@ %Dwmfi

Joseph McDonagh
Director




Western Region Drugs Task Force Company Limited By Guarantee
DIRECTORS' RESPONSIBILITIES STATEMENT

for the financial year ended 31 December 2025

The directors are responsible for preparing the Directors' Annual Report and Financial Statements in accordance with
the Companies Act 2014 and applicable regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under the law the
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland”, applying Section 1A of that
Standard, issued by the Financial Reporting Council. Under company law, the directors must not approve the financial
statements unless they are satisfied that they give a true and fair view of the assets, liabilities and financial position of
the charity as at the financial year end date and of the net income or expenditure of the charity for the financial year
and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

- select suitable accounting policies and apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any material departure from those standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The directors confirm that they have complied with the above requirements in preparing the financial statements.

The directors are responsible for ensuring that the charity keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the charity, enable at any time the assets, liabilities, financial
position and net income or expenditure of the charity to be determined with reasonable accuracy, enable them to
ensure that the financial statements and the Directors' Annual Report comply with Companies Act 2014 and enable
the financial statements to be audited. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the directors are aware:
- there is no relevant audit information (information needed by the charity's auditor in connection with preparing the
auditor's report) of which the charity's auditor is unaware, and

- the directors have taken all the steps that they ought to have taken as directors in order to make themselves
aware of any relevant audit information and to establish that the charity's auditor is aware of that information.

Approved by the Board of Directors on 30 March 2026 and signed on its behalf by:

; jﬁvﬁﬁ I/ /

9@, WeDenagh

Joseph McDeonagh
Director




INDEPENDENT AUDITOR'S REPORT
to the Members of Western Regilon Drugs Task Force Company Limited By
Guarantee ?

Report on the audit of the financial statements !

Optnion l

We have audited the charity financial statements of Westem Reglon Drugs Task Force Company Limited By
Guarantee (the Charity’) for the financia! year ended 31 December 2025 which compise the nt of Financial
Activities an Income and Expenditure Account), the Balance Sheet, the of Cash Flows and
the notes to the financial statements, Including the summary of significant accounting pot set out in note 2. The
financial reporting framework that has been applied in thelr preparation Is Irish law and 102 "The Financial
Reporting Stendard applicable in the UK and Republic of lreland", appiymg Section 1A /of that Standard and
Accounting and Reporting by Charities: Statement of Recommended Practice app&cableeo preparing thelr

accounts in accordance with FRS 102,

!nouroplnbnﬂwﬁnauddsbawmnte |
give a true and falr view of the assets, liabilities and financial position of the Charity as at 31 December 2025 and
of its surplus for the financial year then ended; |

- mmmwwmpammmmmmmsmmnmmmswmmhmux
and Repubic of Ireland®; and

- Mvebeanpmpedywepamdlnmﬁmw&hhewmﬂmmtsofﬂwmmpammzo“

Basls for opinion

We conducted cur audit in eccordance with Intemational Standards on Auditing (!caland) (iSAs (ireland)) and
applicable law. Our responsibiiities under those standards are further described below in Wsmsponstbi&&es
for the audit of the financial statements section of our report. |

We are Independent of the charity in accordance with the ethical requirements that are to our audit of

financlal statements In Ireland, including the Ethical Standard for Auditors (lreland) issuad by the Irish Auditing and
Supervisory Authority (IAASA), and the Provisions ‘Avaflable for Audils of Entitles, in the

circumstances set out In note 3 to the financial statements, and we have fulfilled our other responsibflities in

accordance with these requirements.

Webeﬁevaﬂwtﬂwauﬁtevldeneewehavoobﬁmdbsuﬁdentmdappmpﬂntebwwweabf#sfwwopm.

Conclusions relating to going concern

in audiing the financial statemenis, we have concluded that the directors’ use of the concem basis of

accounting in the preparation of the financial statements Is appropriate. ‘

Based on the work we have performed, we have not identified any material uncertainties to events or

conditions that, individually or collectively, may cast significant doubt on the charity's abiity tg continue as a going

concem for a period of at least tweive months from the date when the financial statements are for issue.

Our responsibliities and the respensibiiities of the directors with respect to geing concemn are in tho relevant

sactions of this report.

Other Information

The directors are responsible for the other information. The other Information comprises the on included in

the annusl report, other than the financial statements and our Auditor's Report thereon. Our on the financlal

mmmmwmwmrmmmemmwmmmmﬂyw in cur report, we
do not express any form of assurance condusion thereon.

Ourrewonsl’bﬁnylstomdmeothermfomaﬂonand.mdolngw,ww!dmwheﬂmﬂmomulmnIsmawlally
mmmmmwmmmwmmmmmmdﬁwamymmm
bMuMymWﬁmidenﬁﬁwdthWs&ndwwapmMm&&lMMmm
required to determine whether there Is a materia) misstatement In the financlal statements or a materia) misstatement
of the other Information. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. l

Wa have nothing to report in this regard. 1

|




INDEPENDENT AUDITOR'S REPORT ;

to the Members of Western Region Drugs Task Force Company Limited By
Guarantee

Opinlons on other matters prescribed by the Companies Act 2014

in our cpinion, based on the work undertaken in the course of the audit, we report that

~ the information given in the Directors’ Annual Report is consistent with the financial statements;
- the Directors’ Annual Report has been prepared in accordance with the Companies Act 2014; and

Wehavaobtamedaﬂﬂmm&nmdmmmwmw,bmbwdmmmmw.amnmy
for the purposes of our audit. ‘

In our opinion the accounting records of the charity were sufficient to permit the financial statements to be readily and
properly audited and the financial statements are in agresment with the accounting records.

Respective responsibliiities

Responsibiiities of directors for tho financlal statements

As explained more fully In the Directors’ Responsibilities Statement set out on page 7, the directors are responsible
mmemmdmnmwmmmmmm‘wwmwm
glvoabueandfairview.mmrwmmwmamwdmabmywmaﬂaﬂwmpmﬂmof
financial statements that are free from material misstatement, whether due to fraud or emor.

In preparing the financial stetements, the directors are responsible for assessing the charity’s ability to continue as a

going concem, disclosing, as applicable, matters related to going, concem and using the going concem basis of

mmmwmlmabﬁqummmedmﬂwcrhmomﬂomwmmreallsﬂcalwmsﬁvebut
80,

Auditor's responsibliiities for the audit of the financial statements

Our cbjoctives are to obtaln reasonable assurance about whether the financlal statements as a whole are free from
matesial misstatement, whether due to fraud or emor, and to issue an Auditor's Report that Includes ocur opinfon.
Reagonable assurance is a high leve! of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (lreland) will always defect a material misstatement when it exists. Misstatements can arise from fraud or emor
and are considered material i, individually or in the eggregate, they could reasonably be expected fo infuence the
economic decisions of users taken on the basis of these financial statements.

|

Further information regarding the scope of our responsibllities as auditor

As part of an audit in accordance with ISAs (lreland), we exercise professional judgement and maintain professional

scepticism throughout the audit. We also: o

- |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or eror,
design and perform audit procedures responsive to those risks, and cbtain audit evidence that is sufficient and
appropriate to a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from eror, as fraud may Involve collusion, forgery, intentional omissions,
misrepresentations, or the ovenride of intemal control, )

- Obtaln an understanding of intemal control relevant to the audit in order to design audit procedures that are
appropriate In the circumstances, but ot for the purpose of expressing an opinion on the effectiveness of the
charity’s intemal control.

- Evaluate the appropriateness of accounting policles used and the reasonableness of accounting estimates and
retated disclosures made by directors.

- Conclude on the appropriatenass of the directors’ use of the going concem basis of accounting and, based on the
audit evidence obtalned, whether a material uncertainly exists related to events or conditions that may cast
significant doubt on the charity’s abifity to continue as a going concem. If we conclude that a material uncertainty
exists, we are required to draw attention In our Auditors Report to the related disclosures In the financlal
stataments or, if such disclosures are inadequate, to modify our opinicn. Our conclusions are based on the audit
evidence obtained up to the date of our Auditor's Report. However, future events or conditions may cause the
charity to cease to continue as a golng concem.

- Evaluate the overall presentation, structure and content of the financial statements, including the disdlosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves feir

presentation.

We communicate with those charged with govemance regarding, among other matters, the planned scope and timing
ofﬂwauditmtds!gmﬁcantaudnﬁndmgs.mmmwwmmmhmmwmmnﬁfy
during our audit.




INDEPENDENT AUDITOR'S REPORT
to the Members of Western Region Drugs Task Force Company Limited By
Guarantee

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the charity's members, as a body, in accordance with Section 381 of the Companies Act
2014. Our audit work has been undertaken so that we might state to the charity’s members those matters we are
required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the charity and the charity’s members, as a body, for our
audit work, for this report, or for the opinions we have formed.

Michael Dolan

for and on behalf of

MICHAEL DOLAN & CO

Certlfied Public Accountants, Registered Auditors and Chartered Tax Advisors

Sl

30 March 2026

10



Western Region Drugs Task Force Company Limited By Guarantee

STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating an Income and Expenditure Account)
for the financial year ended 31 December 2025

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2025 2025 2025 2024 2024 2024
Notes € € € € € €
Income
Charitable activities
- Grants from governments 5.1 120,674 695,419 816,093 124,403 220,183 344,586
and other co-funders
Investments 5.2 113 - 113 12 - 12
Total income 120,787 695,419 816,206 124 415 220,183 344,598
Expenditure
Charitable activities 6.1 118,090 314,136 432,226 138,160 145,562 283,722
Net income/(expenditure) 2,697 381,283 383,980 (13,745) 74,621 60,876
Transfers between funds - - - 17,802 (17,802) -
Net movement in funds for 2,697 381,283 383,980 4,057 56,819 60,876
the financial year
Reconciliation of funds:
Total funds beginning of the 14 9,905 74,621 84,526 5,848 17,802 23,650
year
Total funds at the end of 12,602 455,904 468,506 9,905 74,621 84,526
the year
The Statement of Financial Activities includes all gains and losses recognised in the financial year.
All income and expenditure relate to continuing activities.
Approved by the Board of Directors on 30 March 2026 and signed on its behalf by:
€ .
’ .
é ]
Jageph O'Neill
ector
9&@ %pww‘ﬁ/i
Joseph McDonagh
Director
11

The notes on pages 14 to 23 form part of the financial statements



Western Region Drugs Task Force Company Limited By Guarantee
BALANCE SHEET

as at 31 December 2025

2025 2024

Notes € €
Fixed Assets
Tangible assets 8 7,089 6,756
Current Assets
Debtors 9 14,332 4
Cash at bank and in hand 10 452,128 82,198

466,460 82,198

Creditors: Amounts falling due within one year 1" (5,043) (4,428)
Net Current Assets 461,417 77,770
Total Assets less Current Liabilities 468,506 84,526
Funds
Restricted trust funds 455,904 74,621
General fund (unrestricted) 12,602 9,905
Total funds 14 468,506 84,526

The financial statements have been prepared in accordance with the provisions applicable to companies subject to
the small companies' regime and in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland”, applying Section 1A of that Standard.

Approved by the Board of Directors on 30 March 2026 and signed on its behalf by:

G thas/

Jogeph O'Neill
ector

90@ WeDonagh

Joseph McDonagh
Director

The notes on pages 14 to 23 form part of the financial statements 12



Western Region Drugs Task Force Company Limited By Guarantee

STATEMENT OF CASH FLOWS
for the financiel year ended 31 December 2026

Cash flows from operating activities
Net movement in funds
Adjustments for:

Depreciation

Interest receivable and similar income
Movements in working capital:
Movement In debtors
Movement In creditors

Cash generated from operations

Cash flows from Investing activities
Interest received

Payments to acquire tangible assets

Net cash (used iny/generated from investment activities
Net increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the year
Cash and cash equivalonts at the end of the year

otes
|
|

7

2473
(113)

386,340
(14,332)

113
(2,806)

(2,683)

369,930
82,188

452,128

13
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Western Region Drugs Task Force Company Limited By GuaraotaL
NOTES TO THE FINANCIAL ST. ATEMENTS

for the financial year ended 31 December 2025

1

GENERAL INFORMATION

wmmzmmememmwmmhammimuwmm
incorporated in lreland. The registered office of the charily Is Unit 6 Galway Tech Park, Parkmore,
Galway which Is also the principe! place of business of the charity. The financial 'statements have been

presented in Euro (€) which is also the functional curency of the charity.
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

mmmmmgmmmmwmmytnmmmmﬁmwhmmm
material in relation to the charity’s financlal statements. ‘

Basls of preparation
TheﬂnanctalsmteumtshavobeenpwvamdmmogdmwnwmbaﬁsunduﬂmhﬁoﬁwIMmMM.
mwmmmmmmmwmmm

with the Statement of Recommended Practice (SORP) "Accounting and Reporting mmha

accounts in accordance with the Financlal Reporting Standard applicable in the UK ubllcoflreland
FRS 102"

ThecmmyhasappﬁedmaclmlﬁoasoRPmavoluntarybasbastmapplhaﬁonlsmtamulmuoim
current rogulations for charilies registered In the Republic of (reland. Aspummedzzﬂte&mpamm
2014, mammmﬁmmmmmmmwmmmd Activities and the
Bdawe&mtbemmmomnmfamats,asommﬂw @2014 , are to comply
wiﬂrﬁwwqu&mneutsofﬂzo%aﬁes%RPandmlnmpﬂamewMMn&? 10.6 and 15.2 of that
SORP.

Statoment of compllance

The financial statements of the charity for the financial year ended 31 December 2025 been prepared on
ﬂwgc!ngconcemhas!sandlnaeeofdanoowm\u\esmemmm ded Practice (SORP)
® Charities p wmmmmrwm
sundaMappncabreb\ﬁmUKsndRepubucoflmlandFRs102' applying Section 1A of that Standard.

Fund accounting i

‘The following are the categories of funds maintained: ‘

Restricted funds L

Restricted funds represent income received which can only be used for particular purposes, as specified by
the donors. Such purposes are within the overall objectives of the charity. l

Unrestrictod funds 1
Unrestricted funds consist of General and Designated funds.

-GenemlﬁndsmpmseMamoumstd\ammndahbatﬂted!mﬁonofmeboaré, In furtherance of the
objectives of the charity.
mmﬂmdswmmmmmmmmm.atmdm aside for particular
urposes. These designations have an administrative purpose only, and do not restrict the board's
dbueﬁonbapmyﬂtemnd \

tncomeo

income i3 recognised by inclusion tnmsmmammmmwmn\mmbmny
entitied to the income, performance conditions attached to the tem(s) of Income have been met, the amounts
invoived can be measured with sufficient relibility and u'isprobablemattmhwommbemelvedbyme

Income from charitable activities |

income from charitable activities include Income eamed from the supply of under contractual
amangements and from performance related grants which have conditions ﬁ% provision of
particular servicas to be provided by the charity. income from govemment and other {s recognised

Mmﬂwehaﬁylalegdlyenﬂﬂedmmaummabewmnbﬁdmmmemmmtntherelabd
funding agresments. Where a grant is received in advance, its recognition is deferred and included In
craditors. Where entitement occurs before income is received, it is accrued in debtors. ‘

mmmmmmwmmwmmmam
-nmmmmmmmmbyﬂwmwmmmmmmwminwwmmm

‘ %
|

i



Western Region Drugs Task Force Company Limited By Guarantee

NOTES TO THE FINANCIAL STATEMENTS |
for the financial year ended 31 December 2025 |

the core objectives of the grant agreement are achleved. Where the charity is meeting the core objectives of a
?mmmmmummmmmmm.wm nt that it Is reimbursable by the donor, as
ncome.

-ﬂmeﬁﬁmWﬁthM,‘mbmmmﬂwmdlﬂoﬂMRh

utilised ¢ . In these th : thel to the extent it is utiised within
v naparﬂculal:ﬁzgodn cases ed\amymcogntpes ncome

In the ebsence of such conditions, assuming that recelst s probable and the amount can be reliably
measured, grant income is recognised once the charity is notified of entilement.

memmlmmmmmﬁmemdﬁmmwwhm
received or recelvable, whichever is earller.

Expenditure

Expenditure is analysed between costs of charitable activities &nd raising funds. The cosis of each activity are
ssparately accumulated and disclosed, and analysed acconding to thelr major components. Expenditure is
recognised when a legal or constructive obligation exists as a result of a past event, a transfer of economic
bensfits is required in setlement and the amount of the obligation can be refiably measured. Support costs
are those functions that assist the work of the charity but cannot be attributed to one activity. Such costs are
gllocated to activities In proportion to staff tme spent or other suitable measure for each activity.

Tangible fixed asgets and doepreclation :

Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge fo
depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their estimated
residual value, over thelr expectad useful lives as follows:

Fixdures, fittings and equipment 3 12.5% Stralght lins

Debtors ‘

Debtors are recognised at the setflement amount due after any discount offered. Prepayments are vatued at
the amount prepald net of any frade discounts due. Incoms recognised by the charity from govemnment
agencies and other co-funders, but not yet received at financial year end, is included in debtors.

Cash at bank and In hand :
Cash at bank and In hand comprises cash on deposit at banks requiring less than three months notice of

Taxation and deferred taxation
No current cr deferred taxation atises as the charity has been granted charitable exemption. Imecoverable
valued added tax is expensed as incurred.

Grants receivable

Grants recelved specifically as a contribution towards the cost of land, bulldings and motor vehicles are
credited directly to the capital fund in the year of receipt. Such grants are amortised to the Income &
Expenditure Account on the same basis as the assets are depreciated.

Grants from Public Sector Bodles/Government Agencles and other sundry sources are either credited when
receivable to the Statement of Income & Expenditure or are deducted from expenses which give rise to the
grants. MMmmmmmmmmatnmammmmnmemmd
the associated expense for which the grant was originally received.

Foreign currencles :

The financial statements are prepared in Euro (€) which is the functional cumency of the charity. Forelgn
wmncyhansacﬂomamreeoﬁed!uEuroatﬂxomtamlMgfonﬂwdateofﬂwbausacﬁon.Monemym
and liabliiies densminated In forelgn cumencles are transiated into Euro at the balance sheet date. The
resulting gains and losses are dealt with in the Statement of Financiel Activities.

3. PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES

In common with many other charity of our size and nature, we use our auditors to assist with the preparation
of the financlal statements.

4. CRITICAL ACCOUNTING JUDGEMENT AND ESTIMATES
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continued

NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 December 2025

The preparation of these Financial Statements requires management to malne]ud&amms. estimates and
assumptions that affect the application of policies and repcrted amounts of assets and labllities, income and
Judgements and estimates are continually evaluated and are based on historica) experiences and cther
wmmmsdmmmwenwﬂmtambeﬁmamMMbum#medm

Tho charity makes estimates and assumptions conceming the future. The resulting accounting estimates will
by definition, seldom equal the related actual results. The|eaﬂmﬂasandmmpﬂo%haveadgnmm
risk causing a material adjustment to the camying amounts of assets and liebfities within the next financial
year are discussed below. \

Golng concern ‘
The directors have prepared budgsts and cash flows for a period of at lsast twelve from the date of
approval of the Financlal Statements to determine if there are any going concem and whether thoy

expect that the charity will remain viable and sclvent for the foreseeable future. e key judgements and
significant assumptions underpinning the budgets and cash flows Is the continuance of funding from
Gwmmentaod!es.ThedhctomameonﬂdmnﬁlatWesmeeganwssTaskFor#o.CLGwﬁlmﬂnuob
receive this funding Into 2026 and beyond based on the increased suppost from the HSE and the increased
demand for the charity’s services. On this basis the directors conslder it appropriate to prepare the Financlal
Statements on a going concem basis. Accordingly these Financial Statements do not include any

to the canying amounts and classification of assets and Uabllitiss that may arise if the company
was unable to continue as a going concem. 1

Estimating useful lives of tangible fixod assets

Tangible fixed assets, consisting primartly of computer equipment comprise a portion of the total
assets of the charlty. The annual depreciation charge depends on the estimated lives of each type of
asset and estimates of residual values. The directors regularly review these assat five: and change them as
necessary to reflect current thinking on the remaining useful fives in light of economic utiisation
and physical condition of the assets concemed. Changes In asset lives can have a significant Impact en
depreciation charges for the period. Detall of the estimated usefu lives is included in the accounting policies.
There are no changes in the estimated usaful lives of the tangible fixed assats.

|

INCOME “

CHARITABLE ACTIVITIES Unrestricted  Rostricted 2025 2024
Funds Funds ;

€ € e €
Grants from Govemnments 120,674 695419 :js.m 344,586

]
;rhemmlineome of the charily for the year has baenderivodfromllspﬂndpalwﬁvm)whoﬂyundetwtenln

INVESTMENTS Unrestricted Restricted ‘2025 2024
S

\
Investments 113 - ;113 12

————— - —_———— g I g-———1

EXPENDITURE |
|

|
|
'\ 16
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NOTES TO THE FINANCIAL STATEMENTS
for the finencial year ended 31 December 2025

6.1

6.2

Task Force Company uﬁlnod By Guarantee

continued

CHARITABLE ACTIVITIES Dlrect Other Support 2025 2024
Costs Costs Costs
€ \ € € € €
Expenditure on charitable activites 5,754 - - 5,754 -
Office Costs 46,279 - - 46,279 37,260
Training Costs 15491 - - 18491 2,076
IT & Communications 12,281 - - 12,281 7,620
Family Resource Centre 99,279 - - 99,279 48,327
Support, Rehabilitation & Bursary 181,470 - - 181,470 99,493
Programmes
Planet Youth 66,260 . . 686,260 86,385
Govemance Costs (Note 6.2) 5412 - . $412 4,551
432,228 - - 432,228 283,722
e —— ——— e———d f———1
GOVERNANCE COSTS Direct Other Support 2025 2024
Costs Costs Costs
€ € € € €
Audit Fees 5412 - - 8412 4,551
f——— 1§ | ———————-} | —————]
NET INCOME | 2028 2024
Net incomo is stated after charging/(crediting):
Depreciation of tangible assets 2473 2,419
Auditor's remuneration:
- gudit services 3,567 2,708
TANGIBLE FIXED ASSETS
Fixtures, Total
fittings and
equipment
€ €
Cost
At 1 January 2026 28,392 28,392
Additions 2,808 2,808
At 31 December 2025 31,188 31,188
Deproclation
At 1 January 2025 21,636 21,638
Charge for the financial year 2473 2,473
At 31 December 2025 24,109 24,109
Net book value
At 31 December 2025 7,089 7.089
o ——— ]
At 31 December 2024 6,768 6,768
R —
DEBTORS 2025 2024
€ €
Other debtors 2,269 -
Prepayments 12,083 -
14,332 -
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NOTES TO THE FINANCIAL STATEMENTS |
for the financial year ended 31 December 2025

10.

".

12.

CASH AND CASH EQUIVALENTS
Cash and bank batances

CREDITORS
Amounts failing duo within one year

Accruals
STATE FUNDING

Agency

Grant Type

Grant Programme
Purpose of the Grant

Tota! Grant Value

Term
Recelved In the financial year
Spent in the financlal year

Fund deferred or due at financial year end
Opening Balance
Carry-forward at year end balance
Date Received

Capital Grant

Restrictions

Agency

Grant Type

Grant Programme
Purpose of the Grant

Total Grant Vatue

Term

Recelved in the financlal year

Spent in the financlal year

Fund deferred or due at financlal year end
Opening Balance
Cany-forward at year end balance

Date Recelved

Restriction on use

Received in the financlal year
Spent in the financlal year
Fund deferred or due at financial year end

i
| |
| !

Tusla Child and Family Agency
CYPSC Galway & Roscommen l

Planet Youth Expenditure
Todmhamebﬂlsmdatodwtﬂtﬂwﬁamwm
Programme

€26,000 ‘

12 Months |

€26,000
€26,000
NA

Nil

Ni
Restricted to the Planet Youth Emensas incurred in 2025

|
Tusta Child and Family Agency |
CYPSC Galway & Roscommon |
Pianet Youth Expenditure
To implement the Planet Youth Moaél for Primary
Prevention
€3,750 \
12 Months
€3,750 |
€3,750 \
Nil
NiI !
Nil
:‘510812" 025 )
Restricted to Cost of Delivering PlanetYouth Survey,
printing & distribution
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NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 December 2025

cy 'l’uslachﬂqAndFamﬂyAsmcy

Grant Type CYPSC Galway & Roscommon

Grant Pianet Youth

Purpose of the Grant Tocoverooﬂofdealguandbﬁﬂalpr&nnmofma
Youth bookiets aimed at parents of children attending
pre-school services.

Tota! Grant Value €5,021 ‘

Term 12 Months

Recelved [n the financlal year €5,021 !

Spent in the financlal year €5,021

Fund deferred or dus at financial year end Ni)

Opening Balance N

Cany-forward at year end balance Nil

Date received 12/12/2025

Caplial Grant Nil

Restriction en use Restricted to the cost of design and initial print run of
Pignet Youth booklets almed at parents of chiidren
attending pre-school services.

Ageny HSE ‘

Grant Type Department of Health

Grant Programme Ballinrebe Family Resource Centre

Purpose of the Grant To pay for a Family Support Worker in Ballinrobe

Total Grant Value €50,153

Term 12 Months

Recelved In the financlal year €50,163 |

Spent In the financial year €50,153

Fund defemred or due at financial year end
Opening Balance

Nil
Nil

Carry-forward at year end balance Nl

Dato Recelved 31/0112025&25!0712025

Capftal Grant Nil

Restriction on use To pay for a Family Support Worker at Ballinrebe Family
Resource Centre

Agency

Grant Type Deparbnentofl-lea!ﬂi

Grant Programme Strand‘1 Funding

Purpose of Grant To provide bursaries to Individuals In need of
rehabllitation

Total Grant Value €10,000

Term 12 Months

Received In the financlal year €10,0600

Spent in the financial year €12,019

Fund deferred or dus at financial year end Nil

Opening Balance ﬁg

Carry-forward at year end balance ‘

Date Received 31/03/2025

Capital Grant NiI

Restiiction on use Restricted to the provision of bursaries to individuals in

need of rehabifitation
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NOTES TO THE FINANCIAL STATEMENTS |

for the financia) year ended 31 December 2025 ‘

Agency Tusla Child And Family Agency

Grant Type Tusla Child and Family Agency Dubun
Grant Programme Planet Youth

Purpose of Grant Planet Youth 2025 l
Total Grant Value €2,500 |
Term 12 Months }
Recelved [n the financial year €2,500 !
Spent in the financial year €2,500 |
Fund deferred or due at financial year end ] |
Opening Balance Nil ~
Carmry-forward at year end balance NI |
Date Received 19/12/2025 |
Capital Grant NA '
Restriction on use Resmetedmnanetvcuﬂspmjemt
Agency Tusta Child And Fanﬂlymmyl
Grant Type CYPSC Mayo

Grant Programme Planet Youth

Purpose of Grant Ptanet Youth Guidelines bookletsgozs
Total Grant Value €3,483

Term 12 Months |
Received in the financlal year €3,483 |
Spent In the financial year €3,483 [
Funds deferred or duo at financial year end Nil 3
Opening Balance Nil !
Carry-forward at year end balance Nil |
Date Received 14/11/2025 |
Capita! Grant Nt 1
Restriction in use mewﬂwmmvwmsmmaooﬂets
Ageny HSE |
Grant Type Department of Health i
Grant Programme Rehabllitation Programme |
Purpose of Grant To assist with Rehabifiitation

Total Grant Value €63,972 |
Tem 12 Months

Recaived in the financlal year €63,972

Spent in the financial year €63,972

Fund deferred or due at financial year end Nil |
Opening Balance Nil i
Cany-forward at year end balance Nil

Date Recelved 14/03/2025 |
Capiltal Grant Nil |
Restriction on use Restricted to Rehabiitation lnmaﬂvef
Agency HSE |
Grant Type Department of Health |
Grant Programme Galway City Family Resource Centre
Purpose of Grant TopayforaFanﬂlySuppoeroﬂwrtnGa!waycuy
Total Grant Value €49,126

Term 12 Months ‘
Received In the financial year €49,126 !
Spent in the financial year €49,128 \
Fund deferred or due at financial year end Nil |
Opening Balance €49,128 1
Camny-forward at year end balance €49,126 \
Date Recelved 14/03/2025 |
Capital Grant Nil ‘
Restriction on use TopayfcraFamﬂySuppoﬂWoﬁteriﬁdeayCﬂy
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NOTES TO THE FINANCIAL STATEMENTS |

for the financlal year ended 31 December 2025

Agency

Grent Type

Grant Programme
Purpose of Grant

Total Grant Value

Tem

Recelved in the financial year

Spent in the financlal year

Fund deferred or duoe at financial year end

Cary-forward at year end balance
Date Recsived

Capitel Grant

Agency

Grant Type

Grant Programme
Purpose of Grant

Total Grant Value

Term

Recelved in the financial year

Spent in the financial year

Fund deferred or due at financial year end
Balance

Opening
Carmry-forward at year end balance
Date Received

Capital Grant
Restriction on use

Agency

Grant Type

Grant Programme
Purpose of Grant

Total Grant Value

Term

Recaeived in the financial year

Spent in the financial year

Fund deferred or due at financial year end
Balance

Purpose

Total Grant Value

Term

Recelved in the financlial year

Spent In the financlal year

Fund deferred or dus at financlal yaar end

HSE ‘
Department of Health
Cocaine Rehabiffitation

Restricted to the cost of delivering a cocaine rehabilitation

programms

12 Months

€67,000

€62,909

Nil

€25,496

€29,567
1410312025 8 0711172025

Restricted to the costs of delivery a cocaine rehabilitation

programme

HSE ;

of Health
Community Service Enhancement Fund
To enharicement of drug services cumently being

provided

€161,210

12 Months.

€161,210

Nil

NIl

Nil

€161,210

%11112025

Restricted to the enhancemsnt of drug services

HSE

Department of Health

Sustaining Existing Services Fund

To sustain existing community based drug services
€127,944

12 Months

€127,944

N

Community Safety Fund

To be used to increase safely in the community
€87,660 |

12 Months

€87,660

N ‘

Nil !

Nil

€87,660

&11212025

Regtricted to Increasing safsty in the community

continued
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13.

14,
141

142

143

18.

|
|
Western Reglon Drugs Task Force Company Limited By Guarantak
|
|
|
I

RESERVES
. 2025 2024
e €
At the beginning of the year M 23,650
Surplus for the financial year qss,aao 60,876
At the end of the year 468,508 84,628
\% p———3
FUNDS |
RECONCILIATION OF MOVEMENT IN FUNDS Unrestricted Rostricted Total
Funds Funds Funds
€ e €
|
At 1 January 2024 5,848 17,802 23,650
Movement during the financial year 4,057 66 819 60,876
At 31 December 2024 9,805 14.621 84,626
Movement during the financial year , 2,697 38|1.283 383,880
At 31 December 2025 12602 485904 468,508

ANALYSIS OF MOVEMENTS ON FUNDS |

Balance incomo Expenditure  Transfers Balance
1 January between 31 December
2025 funds 2025
€ € € € €
Restricted funds |
Restricted 74621 685419 314,138 - 455,904
Unrestricted funds |
Unrestricted General 8805 120,767 118,080 - 12,602
Total funds 84528 816208 432,226 . - 468,508
f——}§ f—— ] f—————— m e ——————]
ANALYSIS OF NET ASSETS BY FUND k
Fixed Curment Cuyrent Total
assels assets llabilitles
- charity use !
€ € € €
Restricted trust funds - 455904 - 455804
|
Unvrestricted general funds 7,089 10,556 (5,043) 12,602
7089 466460 (5.043) 468,508
e ——— ——— — - ] P —— ]

STATUS \
The chartty is fimited by guarantes not having a share capital. i
The liability of the members Is limited. |

Every member of the company undertakes to contribute to the assets of the company In the event of its being
wound up while they are members, or within one financial year thereafter, for the of the debls and
liabilities of the company contracted bsfore they ceased to be members, and the costs, ch and expenses
dwmmup.mwrMadWdemdmammmamongﬂwmwdlamuntasmay
be required, not exceeding € 1.
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NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 December 2025

16.

1.

18.

19.

21.

CAPITAL COMMITMENTS

The charity had no material capital commitments at the financial year-ended 31 December 2025.
RELATED PARTY TRANSACTIONS
mmmmMdeMkwthmmmmmlm&# page.
No members of the management committee received any re;mummn during the year (2024: Ni).

No trustee or cther person related to the charity had any personal interest in any contract or transaction
entered into by the charity during the year (2024: Ni).

EMPLOYEES AND REMUNERATION

The Charity had no employees in 2025. Western Region Drug Task Force had four HSE staff members
assigned fo it for 2025 (Co-ordinator, Family Support Co-ordinator, Project Development worker and Staff
Officer). The staff members have a HSE contract of employment and are pald by the HSE in line with
Deapariment of Health Pay Scales.

FUNDS PROVIDED TO ARD FRC & BALLINROBE FRC

Since 2020 a total of €239,126 of funds have been provided by Westem Reglon Drugs Task Force CLG to
Ardaun Roscam Doughiska Family Rescurce Centre (ARD FRC). €203,891.22 of these funds have been
spent by ARD FRC at the year end 31/12/2025. The balance of funds remaining are €35,134.78 which will
be spent by ARD FRC in the coming year.

In 2025, Westem Reglon Drugs Task Force CLG provided €50,153 to Ballinrobe Family Resource Centre.
At 31/12/2025, €16,657 of these funds were yet to be spent. The remalning funds of €16,657 will be spentin
the coming year.

POST-BALANCE SHEET EVENTS

There have been no significant events affecting the Charity since the financial year-end.
APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue by the Board of Directors on 30 March 2026.




