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JOHN ATKINS & CO. LIMITED
DIRECTORS' REPORT
FOR THE YEAR ENDED 31 OCTOBER 2025

The directors present their annual report and the audited financial statements for the year ended 31 October 2025.

Principal activities

The company's principal activity cantinues to be the wholesale and retail sales of farm and garden equipment.

The directors are satisfied with the financial results and continue to focus on growth, profitability and cashflow. Future
trading performance is dependant, in part, on several external factors including weather, consumer sentiment, sector
profitability and developments in the company’s franchise networks. While supply chains regularised and price inflation
slowed during 2025 high stock levels in the trade incur an increase in holding costs which in turn can incentivise
discounting. In addition It is the norm for primary producers of agriculturai that medium to long term profitability is
difficult to predict as input costs and farm gate prices can change significantly within months. By extension suppliers to

this sector are exposed to such cycles. Notwithstanding the faregoing, the directors are reasonably confident about the
trading outlook for the group for the 2026 financial year.

Resufts and dividends
The profit for the year, after taxation, amounted to €1,541,684 (2024: €754,643)

The directors paid a dividend for the financial year ended 31 October 2025 of €0.20 {2024 €0.17) per equity share
amounting to €102,745 {2024: €89,773).

Director

The names of the persons who were directors at any time during the financial year of the company were as follows:

Mark Wolfe
Angela Wolfe

Company secretary
The company secretary who served throughout the financial year was Caitriona 0'Gorman.
Directors, company secretary and their interests

Neither the directors nor the company secretary have shares in the Company as at 31 October 2025 {2024: Nii). The
Company is 100% owned by Ranger Holdings Limited,

In accordance with Section 329 of the Companies Act 2014, the directors' and company secretary's sharehaldings and the
movements therein during the year ended 31 October 2025 [n relation to Ranger Holdings Limited were as follows:

ordinary shares

of €0.012697 each

31/10/25 1/13/24

Mark Walfe 394,602 394,602
Angela Wolfe 1 1

394,603 394,603
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JOHN ATKINS & CO. LIMITED
DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2025
Principal risks and uncertainties
The directors consider the principal risks and uncertainties facing the business to be:
Volatility in the farming sector: Farm gate prices have proven to be volatile and unpredictable in recent years.

Franchise developments: as a distributor and retailer of certain well-known franchises/brands of machinery there is a risk
that merger activity among suppliers or other distribution network changes may result in the franchise being withdrawn.

Weather: the company's sales performance in the gardening sector is directly correlated to the weather we enjoy,
particularly in the key April-June months.

Personnel risks: the business is reliant on a small number of key personnel. There is also a risk, on account of tightening
labour market, of substantial wage infiation and not being able to attract appropriate staff.

Cash flow: the company is reliant on a strong credit line from its bank in the first half of the year to facilitate pre season
purchases of stock.

A risk in the industry also is overly aggressive selling which results in a build of overpriced and slow-moving used stock,
thereby threatening the company's cashflow as well as profitability.

Financial risk management

The company's operations expose it to a variety of financial risks including foreign exchange risk and interest rate risk. A
certain number of the group’s machinery suppliers are outside the Eurozone and invoice in foreign currency. Risk of
currency fluctuation is partially managed through the operation of separate sterling bank accounts which are used to
settle outstanding payables with sterling denominated suppliers. A defined hedging strategy with respect to interest rate
risk is not in place. However, the directors continuously monitor the position with respect to all bank borrowings and will
continue to consider hedging strategies in respect of interest rate risk where this is considered necessary.

Accounting records

The measures taken by the directors to ensure compliance with the requirements of Sections 281 to 285 of the Companies
Act 2014 with regard to the keeping of accounting records, are the employment of appropriately qualified accounting
personné! and the maintenance of computerised accounting systems. The company's accounting records are maintained
at the company's registered office at Carrigrohane Road, Cork.

Future developments

There are no material changes expected in the business of the company at this time.

Statement on relevant audit information

Each of the persons who are directors at the time when this Directors’ Report is approved has confirmed that:

. so far as the director is aware, there is no relevant audit information of which the Company’s auditors are
unaware, and

. the director has taken all the steps that ought to have been taken as a director in order to be aware of any relevant
audit information and to establish that the Company's auditors are aware of that information.
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JOHN ATKINS & CO. LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2025

Compliance Statement

As required by section 225(2) of the Companies Act 2014, the directors acknowledge that they are responsible for
securing the Company’s compliance with its relevant obligations (as defined in section 225(1)).

The directors confirm that:
(a) A compliance policy statement {as defined in section 225({3)(a)} has been drawn up setting out the Company's paolicies,
which, in the directors’ opinion, are appropriate to ensure compliance with the Company’s relevant obligations;

(b} Appropriate arrangements or structures that are, in the directors’ opinion, designed to secure material compliance
with the relevant obligations have been put in place; and

(c) A review of those arrangements or structures has been conducted in the financial year to which this report relates.
Post balance sheet events
There have been no significant events affecting the Company since the year end.

Auditors

The auditors, Crowleys DFK Limited Chartered Accountants and Statutory Audit Firm, continue in office in accordance with
section 383(2) of the Companies Act 2014,

This report was approved by the board aon 16/02/2026 and signed on its behalf.
/Mn% Rupol] ()olf

rark Wolfe = Angela @olfe 7

Director Director
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JOHN ATKINS & CO. LIMITED

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 OCTOBER 20256

The directors are responsible for preparing Directors' Report and financial statements in accordance with Irish law and
regulations.

trish company law requires the directors to prepare financial statements for each financial year. Under the law, the
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republc of Ireland’, which is issued by
the Financial Reporting Council.

Under company law, the directors must not approve the financial statements unless they are satisfied that they give a
true and falr view of the assets, liabflities and financial position of the Company as at the financial year end date, of the
profit or loss for that financial year and otherwise comply with the Companies Act 2014,

in preparing these financlal statements, the directors are required to:

. select suitable accounting policies for the Company's financial statements and then apply them consistently;
. make judgements and accounting estimates that are reasonable and prudent;
. state whether the financiat statements have been prepared in accordance with applicable accounting standards,

identify thase standards, and note the effect and the reasons for any material departure from those standards; and

. prepare the financial statements on the going concern basis unless it Is inappropriate to presume that the
Company wifl continue in business.

The directors are responsible for ensuring that the Company keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the Company, enable at any time the assets, liabilities, financial
position and grofit or loss of the Company to be determined with reasonable accuracy, enable them to ensure that the
financial statements and Directors' Report comply with the Companies Act 2014 and enable the financial statements to be
audited. They are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for
the prevention and detection of fraud and ather irregularities.

On behalf of the board on: 16/02/2026.

I:"' VLA _._ﬁ o i o 1"‘,.
Mark Wolfe Angela ‘Wolfe ’;'
Director Di
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JOHN ATKINS & CO. LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF JOHN ATKINS & CO. LIMITED

Report on the audit of the financial staterents

Opinion

We have audited the financial statements of John Atkins & Co. Limited {the 'Company') for the year ended 31 Qctober
2025, which eomprise the Profit and Loss Account, the Statement of Comprehensive Income, the Balance Sheet, the
Statement of Cash Flows, the Statement of Changes in Equity and the notes to the financial statements, including a
summary of significant accounting policies set out in note 2. The financial reporting framework that has been applied in
their preparation Is Irish law and Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK
and Republic of Ireland’, which is issued by the Financial Reporting Countil.

In our opinion, the financial statements:

° give a true and fair view of the assets, liabllities and financial position of the Company as at 31 October 2025 and
of its profit for the year then ended;

. have been properly prepared in accordance with Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of reland'; and

® have been properly prepared in accordance with the requiremnents of the Campanies Act 2014,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (I5As {Ireland)} and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the Company in accordance with the ethical
requirements that are relevant to our audit of financial staterents in Ireland, Including the Ethical Standard for Auditors
{ireland) issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our other ethical
respensibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate te provide a basis for our opinion.

Conclusions relating to going concern

tn auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the Company's ability to continue as a going concern for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.
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JOHN ATKINS & CO. LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF JOHN ATKINS & CO. LIMITED
{CONTINUED)

Other informatlon

The directors are responsible for the other information. The other information comprises the information included in the
Annual report, other than the financial statements and our Auditors' report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we
are required to repart that fact.

We have nothing to report in this regard.
Oplinion on other matters prescribed by the Companies Act 2014

in our opinion, based on the work undertaken in the course of the audit, we report that:

. the information given in the Directors’ Report for the financial year for which the financial statements are prepared
is consistent with the financial statements; and
. the Directors' Report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which, to the best of our knowledge and belief, are necessary for
the purposes of our audit,

in our opinion the accounting records of the Company were sufficient to permit the financial statements to be readily and
properly audited, and the financial statements are in agreement with the accounting records.

Matters on which we are reguired to report by exception

Based on the knowledge and understanding of the Company and its enviranment obtained in the course of the audit, we
have not identified any material misstatements in the Directors' Report.

The Companies Act 2014 requires us to report 10 you if, in our opinion, the requirements of any of sections 305 to 312 of
the Act, which relate to disclosures of directors' remuneration and transactions are not complied with by the Company
We have nothing to report in this regard.

Respective responsibilities and restrictions on use
Responsibilities of directors

As explained more fully in the Directors' Responsibilities Statement on page 4, the directors are responsible for the
preparation of the financial statements in accordance with the applicable financial reporting framework that give a true
and fair view, and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company's ability to continue as a
going concern, disclosing, as applicable, matters refated to going concern and using the going concern basis of accounting
unless the management either intends to liquidate the Company or to cease operations, or has no realistic alternative but
to do so.
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JOHN ATKINS & CO. LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF JOHN ATKINS & CO. LIMITED
(CONTINUED)

Auditors’ respansiblilties for the audit of the financial statements

As part of an audit In accordance with ISAs (Ireland), we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

. ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. Obtain an understanding on internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.
. Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on the

audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Company's ability to continue as 3 going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our Auditors' Report to the related disc osures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Qur conclusions are based on
the audit evidence obtained up to the date of gur Auditors' Report. However, future events or conditions may
cause the Company to cease to continue as a going concern.

® Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of

the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.
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JOHN ATKINS & CO. LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF JOHN ATKINS & CO. LIMITED
(CONTINUED)

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the Company's members, as a body, in accordance with Section 331 of the Companies Act
2014. Cur audit work has been undertaken so that we might state to the Company's members those matters we are
required to state to them in an Auditors’ Report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the Company and the Company’s members, as a body, for our
audit work, for this report, or for the opinions we have formed."

/o lalic

Natalie Kelly

for and on behalf of

Crowleys DFK Limited

Chartered Accountants and Statutory Audit Firm
5 Lapps Quay

Cork
Date: 16/02/2025
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JOHN ATKINS & CO. LIMITED

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 OCTOBER 202§

Note
Turnover 4
Cost of sales
Gross profit
Distribution costs
Administrative expenses
Release of revaluation reserve
Operating profit 5
Write off of intercompany loan
!nterest payable and similar charges 8
Profit before taxation
Tax on profit g9

Profit for the financial year

The notes on pages 14 to 34 form part of these financial statements.

2025 2024
€ €
36,937,630 32,316,155
{29,404,449) (25,034,022}
7,533,181 7,282,133
(3,909,838}  (3,719,585)
{1,589,013) (1,379,535)
12,763 127,432
2,047,093 2,310,445
- {1,011,101)
{270,448) {255,533)
1,776,645 1,043,811
(234,961) (289,168)
1,541,684 754,643
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JOHN ATKINS & CO. LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 OCTOBER 2025

Note

Profit for the financial year

Other comprehensive income
Other comprehensive income

Other comprehensive income for the financial year

Total comprehensive income for the financial year

The notes on pages 14 to 34 form part of these financial statements.

2025 2024

€ €
1,541,684 754,643
1,541,684 754,643
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JOHN ATKINS & CO. LIMITED

BALANCE SHEET

AS AT 31 OCTOBER 2026

Fixed assets

Tangible fixed assets
Financial assets

Current assets

Stocks
Debtors: amounts falling due within one year
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more than
one year

Provisions for liabilities

Deferred taxation
Provision for liabilities

Net assets

Capital and reserves

Called up share capital presented as equity
Revaluation reserve

Capital redemption reserve

Profit and loss account

Shareholders' funds

Note

11
12

13
14
15

16

17

20
21

2025
€
14,168,218
2
14,168,220
18,133,139
1,585,016
368,941
20,087,096
(10,460,126)
9,626,970
23,795,190
(2,746,241)
(832}
(112,976)
{113,808)
20,935,141
664,957
4,525,432
797,781
14,946,971

20,935,141

2024

9,199,866
2

9,199,868

15,608,851

1,326,283
23,244

16,958,378

(6,524,968)

10,433,410

19,633,278

(33,0009

{91,314)

{91,314)

19,508,964

664,957
4,538,194
797,781
13,508,032

19,508,964

The financial statements were approved and authorised for issue by the board on .16/02/2026

Q%/ % 7

U A2,

Mark Wolfe
Director

Angela Wol
Director

The notes on pages 14 to 34 form part of these financial statements.
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At 1 November 2023

Profit for the year
Dividends paid
Transfer from revaluation reserve

At 1 November 2024

Profit for the year
Dividends pald
Transfer from revaluation reserve

At 31 October 2025

JOHN ATKINS & CO. LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 OCTOBER 2025

Capital

Calledup  redemption  Revaluation Profit and loss
share capital reserve reserve account  Total equity
€ € € € €
664,957 797,781 4,665,626 12,843,162 18,971,526
& - 754,643 754,643
- {89,773} {89,773)
- {127,432) {127,432)
€64,957 797,781 4,538,194 13,508,032 19,508,964
- 1,541,684 1,541,684
- {102,745) (102,745)
- - {12,762} - {12,762)
664,957 797,781 4,525,432 14,946,971 20,935,141

The notes on pages 14 to 34 form part of these financlal statements.
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JOHN ATKINS & CO. LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 QCTOBER 2025

Cash flows from operating activities
Profit for the financial year

Adjustments for:

Depreciation of tangible assets
Loss/{gain) disposal of tangible assets
Interest paid

Taxation charge

{Increase) in stocks
{Increase)/decrease in debtors
Increasef{decrease) In creditors
Increase/(decrease) in provisions
Corporation tax (paid)

Release of revaluation reserve

Net cash generated from operating activities

Cash flows from investing activities

Purchase of tangible fixed assets
Proceeds for sale of tangible fixed assets

Net cash from Iinvesting activities

Cash flows from financing activities

New loans
Hire purchase
Dividends paid
Interest paid

Net cash used in financing activities

Net increase/{decrease) In cash and cash equivalents

Cash and cash equivalents at beginning of year
Cash and cash equivalents at the end of year

Cash and cash equivalents at the end of year comprise:

Cash at bank and in hand
Bank overdrafts

2025 2024
€ €
1,541,684 754,643
365,840 359,017
{6,327) 121,325
270,448 255,533
230,465 268,908
{2,524,288) (788,726)
{220,297) 1,450,631
1,422,891  {2,323,390)
22,494 {3,419)
{276,665) (239,038)
(12,762) (127.432)
813,483 (271,548)
(5,334,192) {367,933}
6,327 -
(5,327,865) (367,933)
5,646,253 500,000
(33,000) 33,000
{102,745) (89,773)
(270,448) {255,533)
5,240,060 187,694
725,678 (452,187)
(356,737) 95,450
368,941 (356,737)
368,941 23,244
{379,981)
368,041 (356,737)
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JOHN ATKINS & CO. LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

General information

These financial statements comprising the Profit and Loss Account, the Statement of Comprehensive income, the
Balance Sheet, the Statement of Changes in Equity and the related notes constitute the individual financial
statements of John Atkins & Co. Limited for the financial year ended 31 October 2025,

John Atkins & Co Limited is a distributor of farm grass machinery and parts to wholesale and retail customers. The
company has four locations in County Cork and one locatlon in Birr, County Offaly.

John Atkins & Co Limited is a private company limited by shares {registered under Part 2 of the Companies Act
2014), incorporated and registered in the Republic of Ireland (CRO Number: 2827). The registered office which is
also the principal place of business is Carrigrohane Road, Cork. The nature of the company's operations and its
principal activities are set outin the Director's Report.

The financial statements have been prepared in accordance with FRS 102 "The Financlal Reporting Standard
applicable in the UK and the Republic of Ireland®.

The financial statements have been presented in Euro {€) which is also the functional currency of the company.

The following accounting policies have been applled consistently in dealing with items which are considered
material In relation to the company's financial statements.

Accounting policies
2.1 Basis of preparation of financial statements

The financial statements have been prepared on the geing concern basis and under the historical cost
convention unless otherwise specified within these accounting policies and in accordance with Financial
Reporting Standard 102, the Financial Reporting Standard applicable in the UK and the Republic of reland
and the Companies Act 2014.

The preparation of financlal statements in complance with FRS 102 requires the use of certain critical
accounting estimates. It also requires management to exercise judgement in applying the Company's
accounting policies {see note 3).

The following principal accounting policies have been applied:
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JOHN ATKINS & CO. LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Accounting policies {continued)

22

Foreign currency translation

Functional and presentation currency

The Company's functional and presentational currency is Euros.
Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchange rates at the
dates of the transactions.

At each period end foreign currency monetary items are translated using the closing rate. Non-monetary
items measured at historical cost are translated using the exchange rate at the date of the transaction and
non-monetary items measured at fair valwe are measured using the exchange rate when fair value was
determined.

Foreign exchange gains and losses resulting from the settiement of transactions and from the translation at
period-end exchange rates of monetary assets and liabilities denominated in foreign currencies are
recognised In profit or loss except when deferred in other comprehensive income as qualifying cash flow
hedges.

Foreign exchange gains and losses that relate to borrowings and cash and cash equivalents are presented in
the Profit and Loss Account within 'finance income or costs'. All other foreign exchange gains and losses are
presented in profit or loss within ‘other operating income'.

Group accounts

The Company has not prepared group consolidated financial statements for the year ended 31 October 2025
as the Company is exempt from the obligation to prepare and deliver group financial statements under
Section 299 of the Companies Act 2014 whereby the Company and all of its subsidiary undertakings are
included in the consolidated financial statements of a larger group drawn up by its ultimate parent
undertaking, Ranger Holdings Limited. Copies of Ranger Holdings Limited's consolidated financial statements
are available from the Companies Registration Office.

Consequently, the Company’s financial statements for the vear ended 31 October 2025 deal with the results
of the Company as a single entity and not of its group. Details of the Company’s subsidiary undertakings are
included in note 12 to the financial statements.
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JOHN ATKINS & CO. LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Accounting policies {continued)

2.4 Turnover

25

26

Turnover is the amount of revenue derived from the provision of goods and services falling within the
company’s ordinary actlvities after deduction of trade discounts and value added tax. For john Atkins & Co
Limited turnover comprises revenue arising from the sale of farm and grass machinery, and parts to both
wholesale and retail customers.

Turnover is measured at the fair value of the consideration received or receivable and represents the amount
receivable for goods supplied or services rendered, net of returns, discounts and rebates allowed by the
company and value added taxes.

The company bases its estimate of returns, discounts, and rebates on historical results, taking into
consideration the type of customer, the type of transaction and the specifics of each arrangement.

The company recognises turnover when:

(a} the significant risks and reward of ownership of the goods have been transferred to the buyer;

{b) the company retains no continuing managerial involvement or effective control over the goods;
{¢) theamount of turnover and costs can be measured reliably;

{d) it Is probable that future economic benefits will flow te the entity and

(e} when the specific criterla relating to each of the company’s sales channels have been met, as described
below.

Sale of goods - retall

The company operates retail shops for the sale of farm and grass machinery and other related products.
Sales of goods are recognised on sale to the customer, which is considered the point of delivery. Retail sales
are usually by cash, credit, or debit card. Sales are made to retail customers with a right to return within 28
days, subject to certain conditions regarding the usage.

Sale of goods — wholesale

Sales of goods are recognised on delivery to the wholesaler, when the wholesaler has discretion over the
price to sell the product and there is no unfulfilled obligation that could affect the wholesaler's acceptance of
the praduct. Delivery occurs when the goods have been shipped to the location specified by the wholesaler,
the risks of obsolescence or loss have been transferred to the wholesaler, the wholesaler has accepted the
products in accordance with the sales contract, the acceptance provisions have lapsed, or the company has
objective evidence that all criteria for acceptance have been satisfied.

Other revenue
John Atkins & Co Limited also earns rental income.

Rental income
Rental income from operating leases is recognised in income on a straight-line basis over the lease term,

Operating leases: the Company as lessee
Rentals paid under operating leases are charged to profit or loss on a stralght-line basis over the lease term.
Benefits received and receivable as an incentive to sign an operating lease are recognised on a straight-line

basis over the lease term, unless another systematic basis Is representative of the time pattern of the lessee's
benefit from the use of the leased asset.
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JOHN ATKINS & €O, LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Accounting policies {continued)

2.7

2.8

2.9

Employee benefits

The company provides a range of benefits to employees, including short term employee benefits such as paid
holiday arrangements and post employment benefits {in the form of defined contribution pension plans)

{i) Short term employee benefits

Short term employee benefits, including wages and salaries, paid holiday arrangements and other similar non
monetary benefits, are recognised as an expense in the financial year in which employees render the related
service,

{ii} Post-employment benefits
Defined contribution plan

The Company operates a defined contribution plan for its employees. A defined contribution plan is a pension
plan under which the Company pays fixed contributions into a separate entity and has no legal or
constructive obligation to pay further contributions or to make direct benefit payments to employees if the
fund does not hold sufficient assets to pay all employee benefits relating to employee service in the current
and prior periods. The assets of the plan are held separately from the company in independently
administered funds. The contributions to the defined contribution plans are recognised as an expense when
they are due. Amounts not paid are included in accruals in the balance sheet.

Government grants

Grants are accounted under the accruals model as permitted by FRS 102. Grants relating to expenditure on
tangible fixed assets are credited to profit or loss at the same rate as the depreciation on the assets ta which
the grant relates. The deferred element of grants is included in ereditors as deferred income.

Grants of a revenue nature are recognised in the Profit and Loss Account in the same period as the related
expenditure,

Finance costs

Finance costs are charged to profit or loss over the term of the debt using the effective interest method so
that the amount charged is at a constant rate on the carrying amount. Issue costs are initially recognised as a
reduction in the proceeds of the associated capital instrument,

2.10 Borrowling costs

All borrowing costs are recognised in profit or loss in the year in which they are incurred.
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JOHN ATKINS & CO. LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OQCTOBER 2025

Accounting policies {continued)

2.11 Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in profit or loss except that
a charge attributable to an item of income and expense recognised as other comprehensive income or to an
item recognised directly in equity is also recognised in other comprehensive income or directly in equity
respectively.

The current corporation tax charge is calculated on the basis of tax rates and laws that have been enacted or
substantively enacted by the balance sheet date in the countries where the Company operates and generates
income.

Deferred tax balances are recognised in respect of all timing differences that have originated but not reversed
by the balance sheet date, except that:

. The recognition of deferred tax assets is limited to the extent that it is probable that they will be
recovered against the reversal of deferred tax liabilities or other future taxable profits; and

] Any deferred tax balances are reversed if and when all conditions for retaining associated tax
allowances have been met.

Deferred tax balances are not recognised in respect of permanent differences except in respect of business
comblnations, when deferred tax Is recognised on the differences between the fair values of assets acquired
and the future tax deductions available for them and the differences between the fair values of liabilities
acquired and the amount that will be assessed for tax. Deferred tax is determined using tax rates and laws
that have been enacted or substantivefy enacted by the balance sheet date.

2.12 Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated depreciation and any
accumulated impairment losses. Historical cost Includes expenditure that is directly attributable to bringing
the asset 1o the location and condition necessary for it to be capable of operating in the manner intended by
management.

At each reporting date the Company assesses whether there is any indication of Impairment. If such
indication exists, the recoverable amount of the asset is determined which is the higher of its fair value less
costs to sell and its value in use. An impairment loss is recognised where the carrying amount exceeds the
recoverable amount.

Land and buildings
Land and buildings include the site and buildings at Carrigrohane road, distribution centre in Ballycurreen,
premises in 8andon and Fermoy, a site in Rathcormac and one In Watergrasshill.

Land was revalued at 31 October 2011 at open market and was stated at the revalued amount less any
subsequent depreciation. The company has adopted the transition exemption under FRS 102 paragraph
35,10(d) and has elected to use the previous revaluation as deemed cost.

Plant and machinery, fixtures and fittings, computers and motor vechicle
Piant and machinery, fittings, computers and motor vehicles are stated at cost less accumulated depreciation.
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JOHN ATKINS & CO. LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Accounting policies {continued)

2.12 Tangible fixed assets {continued)

Depreciation is charged so as to allocate the cost of assets less their residual value aver their estimated useful
lives, using the straight-line method.

Depreciation is provided on the following basis:

Land & buildings - Over 40 years
Plant and machinery - Over 8 years
Motor vehicles - Over 5 years
Fixtures and fittings - Over 8 years
Computers - Over 5 years

The assets’ residual values, useful lives and depreciation methods are reviewed, and adjusted prospectively if
appropriate, or if there s an indication of a significant change since the last reporting date,

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and are
recognised in profit or loss.

2.13 Valuation of Investments
Investments in subsidiaries are measured at cost less accumulated impairment.
2.14 Stocks

Stocks are stated at the lower of ¢cost and net realisable value, being the estimated selling price less costs to
complete and sell. Cost is determined using the weighted average method of stock valuation. Cost includes
the purchase price, including any taxes and duties and any refurbishment costs in the case of second-hand

machinery

At each balance sheet date, stocks are assessed for Impairment. If stock is impaired, the carrying amount is
reduced to fts selling price less costs to complete and sell. The impairment loss is recognised immediately in

profit or loss.
2.15 Debtors

Short-term debtors are measured at transaction price, less any impairment. Loans receivable are measured
initlally at fair value, net of transaction costs, and are measured subsequently at amortised cost using the
effective interest method, less any impairment,

2.16 Cash and cash equivalents
Cash is represented by cash in hand and deposits with financial institutions repayabie without penalty on
notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no more than

three months from the date of acquisition and that are readily convertible to known amounts of cash with
insignificant risk of change in value,

In the Statement of Cash Flows, cash and cash equivalents are shown net of bank overdrafts that are
repayable on demand and form an integral part of the Company's ¢cash management,
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JOHN ATKINS & CO. LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

2 Accounting policies (continued)

2.17 Creditors

Short-term creditors are measured at the transaction price. Other financial fiabilities, including bank loans,
are measured initially at fair value, net of transaction costs, and are measured subsequently at amortised cost
using the effective interest method.

2.18 Provisions for Habilities

provisions are recognised when an event has taken place that gives rise to a legal or constructive obligation, a
transfer of economic benefits is probable and a refiable estimate can be made.

Provisions are measured as the best estimate of the amount required to settle the obligatien, taking into
account the related risks and uncertainttes.

Increases in provisions are generally charged as an expense to profit or loss.
2.19 Dividends

Equity dividends are recognised when they become legally payable, Interim equity dividends are recognised
when paid. Final equity dividends are recognised when approved by the shareholders at an annual general
meeting.

2.20 Financial instruments

The Company only enters into basic financial instrument transactions that result in the recognition of financial
assets and llabilities like trade and other debtors and creditors, loans from banks and other third parties,
loans to related parties and investments in ordinary shares.

Debt instruments {other than those wholly repayable or receivable within one year), including loans and
other accounts receivable and payable, are initfally measured at present value of the future cash flows and
subsequently at amortised cost using the effective interest method. Debt instruments that are payable or
receivable within ane year, typically trade debtors and creditors, are measured, initially and subsequently, at
the undiscounted amount of the cash or other consideration expected to be paid or received. However, if the
atrangements of a short-term instrument constitute a financing transaction, like the payment of a trade debt
deferred beyond normal business terms or in case of an out-right short-term loan that is not at market rate,
the financial asset or liability Is measured, Initially at the present value of future cash flows discounted at a
market rate of interest for a similar debt instrument and subsequently at amortised cost, unless It qualifies as
a loan from a director in the case of a small company, or a public benefit entity concessionary loan.

investments in non-derivative Instruments that are equity to the issuer are measured:

e at fair value with changes recognised in the Profit and Loss Account if the shares are publicly traded or
their fair value can otherwise be measured reliably;
e  atcost less impairment for ali other investments.

Financial assets that are measured at cost and amortised cost are assessed at the end of each reporting
period for objective evidence of impairment. If objective evidence of impairment is found, an impairment loss
is recognised in the Profit and Loss Account.

For financlal assets measured at amortised cost, the impairment loss is measured as the difference between
an asset's carrying amount and the present value of estimated cash flows discounted at the asset's original
effective interest rate. If a financial asset has a variable interest rate, the discount rate for measuring any
impairment loss is the current effective interest rate determined under the contract.
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JOHN ATKINS & CO. LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Accounting policies (continued)

For financial assets measured at cost less impairment, the impairment loss is measured as the difference
between an asset's carrying amount and best estimate of the recoverable amount, which is an approximation
of the amount that the Campany would receive for the asset if it were to be sold at the balance sheet date,

Financial assets and liabilities are offset and the net amount reported in the Balance Sheet when there is an
enforceable right to set off the recognised amounts and there is an intention to settie on a net basis or to
realise the asset and settle the lizbility simultaneously.

Derivatives, Including interest rate swaps and forward foreign exchange contracts, are not basic financial
instruments. Derivatives are initially recognised at fair value on the date a derlvative contract s entered into
and are subsequently re-measured at their fair value. Changes in the fair value of derivatives are recognised in
profit or loss in finance costs or income as appropriate. The company does not currently apply hedge
accounting for interest rate and foreign exchange derivatives.

2.21 Share capital

Ordinary share capital
The ordinary share capital of the cormpany is presented as equity. Equity shares issued are recognised at the
proceeds received and presented as share capita’. Incremental costs directly attributable to the issue of new
equily shares or options are shown in equity as a deduction, net of tax, from the proceeds,
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JOHN ATKINS & CO. LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Judgements in applying accounting policies and key sources of astimation uncertainty

The preparation of these financial statements requires managerment to make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets and liabilities, income and
expenses.

Judgements and estimates are continually evaluated and are based on historical experiences and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

The company makes estimates and assumptions concerning the future. The resulting accounting estimates will, by
definition, seldom equal the related actual results.

The company censiders the assumptions below to be its critical accounting estimates and judgements.

useful lives of tangible fixed assets

Long-fived assets comprising primarily of land and buildings, plant & machinery, fixtures and furniture's, computer
equipment and motor vehicles representa significant portion of the total assets. The annual depreciation depends
primarily on the estimated lives of each type of asset and, In certain circumstances, estimates of residual values.
The Directors regularly review these useful lives by considering technological change, patterns of consumption,
physical condition and expected economic utilisation of the assets. Changes in the useful lives can have a
significant impact on the depreciation for the financial year. The net book value of tangible fixed assets at the
financial year end date was €14, 168,218 {2024 £€9,199,866).

impairment of stocks

The company holds stocks amounting to €18,133,139 {2024: €15,608,851) at the financial year end date. The
company's products are subject to changing consumer demands. As a result, it is necessary to consider the
recoverabllity of the carrying amount of stock at the end of each financial year. When calculating any stock
impairment, the directors consider the nature and condition of the stock, current estimated selling prices, as well
as applying assumptions around anticipated saleability of products.

Impairment of debtors
The company trades with a varied number of customers on credit terms. Some debts due will not be paid through
default of a small number of customers. The company uses estimates based on historical experience and current

information In determining the level of debts for which an impairment charge is required. The level of impairment
required is reviewed on an ongoing basis. The total amount of trade debtors is €1,518,348 {2024: €1,304,629).

Pravisions for liabilities and charges

Provisions for liabilities comprises of warranties provided on products sold. The directors’ assessment of the
potential liability arising from wa rranties is informed by sales voiumes over the warranty period and historical costs
to fulfil warranty obligatians. The adequacy of the level of the provision for warranties is reviewed quarterly and at
each financial year end. The total provision for warranties at the financial year end date was €112,976 (2024:
€91,314).

Golng concern

The financial statements have been prepared on a going concern basis. The directors have considered the
appropriateness of preparing the financial statements on a going concern basis In light of the cash reserves
available to the company, the company’s debt servicing obilgations, and the current level of overdraft facilities
from the company’s bankers.

The cash flaw projections prepared for the forthcoming 12 months Indicate that the company will have sufficient
headroom within its current overdraft facilities to continue to discharge its liabilities as they fall due. Key
assumptions within the cash flow projections include an increase in the forecast for sales, stable gross margin, and
malntaining working capital investment evels. The company’s current bank ove rdraft facility amounts to €750,000.
The directors are satisfied that the assumptions contained within its cash flow projections are reasonable and this
is largely supported by trading performance and the balance sheet position in the period since the year end.
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JOHN ATKINS & CO. LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

ludgements in applying accounting policles (continued)

The company’s net debt at the balance sheet date amounted to €5,810,313, a increase of €4,884,576 on the
previous year. The company, has to date, generated sufficient cash flow from operating activities to meet its loan
repayment and debt servicing requirements attaching to its outstanding bank debt. Based on the cash flow
projections prepared, the directors anticipate that the company will continue to meet those obligations for the
foreseeable future,

The ability of the company o continue as a going concern is dependent on future events which include trading
performance, envisaged within the budgets materialising and the receipt of continued financial support from the
company’s bankers as set out above. Were the financial statements not prepared on a going concern basis they
would instead be prepared on a breakup basis: this would require writing down assets to their net realisable value
and providing for closure costs. Having considered the company’s financial and cash flow projections, refationships
with its bankers and other cash flow options available, the directors are satisfied that there will be sufficient funds
available to enable the company to continue in operation for the foreseeable future. Accordingly, the directors of
the company consider it appropriate to prepare the financial statements on a going concern basis.

Turnover

An analysis of turnover by class of business is as follows:

2025 2024
€ €
Turnover 36,937,630 32,316,155

36,937,630 32,316,155

Analysis of turnover by country of destination;

2025 2024

€ €

Republic af treland 35,576,442 30,764,006
Rest of Europe 782,916 1,086,154
Rest of the world 578,272 465,995

36,937,630 32,316,155

All turnover relates to sales of farm and garden equipment and is stated exclusive of value added tax. An analysis
of turnover is not provided as per Sch. 3 Part IV 65{(6) whereby the directors consider this information is llkely to
be prejudicial to the interests of the company.
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JOHN ATKINS & CO. LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Profit on ordinary activities before taxation

The operating profit is stated after charging:

Rental income

Depreciation of tangible fixed assets

Lass/(gain) on disposal of tangible fixed assets

Stock provision {included in ‘cost of sale')

Stock recognised as an expense included in "cost of sales’
Exchange differences

Defined contribution pension cost

Employees

Staff costs were as follows:

Wages and salaries
Social insurance costs
Other pension costs

The average monthly number of employees, including the directors, during the year was as follows:

Selling and distribution
Waorkshop
Administration

2025 2024
€ €
{6,000] (10,822}
365,840 359,017
(6.327) 87,321
412,424 176,153
27,923,626 23,964,804
(12,173) (426}
129,076 121,867
2025 2024
€ €
4,353,551 4,118,845
448,408 409,757
129,076 121,867
4,931,035 4,650,469
2025 2024
No. No.
60 57
20 19
16 14
96 50
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JOHN ATKINS & CO, LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Directors’ remuneration

2025 2024

€ €

Directors' emoluments 101,561 101,590
Company contributions to defined contribution pension schemes 8,665 8,665
110,226 110,255

During the year retirement benefits were accuring to 1 director (2024:1) in respect of defined contribution

pension schemes,

Interest payable and similar expenses

2025 2024
€ €
Interest on bank loans and overdrafts made to the company 271,304 254,577
Hire purchase interest {856) 956
270,448 255,533
Taxation
2025 2024
€ €
Corporation tax
Current tax on profits for the year 230,465 268,906
230,465 268,906
Total current tax 230,465 268,906
Deferred tax
Origination and reversal of timing differences 4,496 20,262
Total deferred tax 4,496 20,262
Tax on profit 234,961 289,168
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JOHN ATKINS & CO. LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 34 OCTOBER 2025

Taxation {continued)

Factors affecting tax charge for the year

The tax assessed for the year is the same as (2024 -the same as) the standard rate of corporation tax in Ireland of

12.5% (2024 -12.5%) as set out below:

2025 2024
€ €
Profit on ordinary activities before tax 1,776,645 1,043,811
Profit on ordinary activities multiplied by standard rate of corporation tax in
Irefand of 12.5% (2024: 12.5%) 222,081 130,476
Effects of:
fncome not subject to tax {3,136) (13,416}
Expenses not deductible for tax purposes 10,021 154,140
Difference in tax rates 5,995 22,968
Total tax charge for the year 234,961 289,168
Dividends
2025 2024
€ €
Dividends of €0.20 cent [€0.17 cent) per share on 523,708 ordinary shares 102,745 89,773
102,745 89,773
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JOHN ATKINS & CO. LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Tangible fixed assets

Cost or valuation

At 1 November 2024
Additions

Disposals

At 31 October 2025
Depreciation
At 1 November 2024

Charge for the year on owned assets
Disposals

At 31 October 2025

Net book value

At 31 October 2025

At 31 October 2024

Computers,
furniture,
Land and Plant and Motor

Buildings machinery vehicles Total
€ € € €
9,446,177 2,930,469 1,827,189 14,203,835
4,630,982 510,414 192,796 5,334,192
{77,258) (77,258)

14,077,159 3,440,883 1,942,727 19,460,768
1,072,727 2,514,878 1,416,364 5,003,959
97,901 128,890 139,049 365,840
- - (77,258) (77,258)
1,170,628 2,643,768 1,478,155 5,292,551
12,506,531 797,115 464,572 14,168,218
8,373,450 415,591 410,825 9,199,866

The company applied the transition exemption in Section 35 of FRS 102 and used a previous valuation as the
deemed cost for certain freehold land and buildings on transition to FR$ 102, The deemed cost of the freehold
land and buildings will be depreciated over the remaining useful lives of the freehold land and buildings. As the
serve to the profit and loss

assets are depreciated or sold, an appropriate transfer is made from the revaluation re

account in equity
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JOHN ATKINS & CO. LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Financial assets

Investments
In subsidiary
companies Total
€ €
Cost or valuation
At 1 November 2024 2 2
At 31 October 2025 2 2
Subsidiary undertakings
The following were subsidiary undertakings of the Company:
Name Registered office Class of shares Holding
Carrigrohane Real Estate Limited Carrigrohane Road Crdinary 100%
Carrigrohane Ventures Limited Carrigrohane Road Ordinary 100%

The company has availed of the exemption under section 315(b) of the companies Act 2014 from the requirement
to disclose information on the net assets and results of its subsidiaries.

Stocks
2025 2024
€ €
Goods purchased for resale 18,133,139 15,608,851

18,133,139 15,608,851

The replacement of stocks is largely directed by customer preference; in respect of those stocks which the
company would expect to replace once sold, there is no significant difference between replacement cost and
balance sheet value.

Stocks are stated after a provision for impairment of €1,606,294 (2024: €1,193,868),
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14.

15.

Debtors

Trade debtors

Corporation tax recoverable
Prepayments

Deferred taxation

Cash and cash equivalents

Cash at bank and in hand
Less: bank averdrafts

JOHN ATKINS & CO. LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

2025 2024
€ €
1,518,348 1,304,629
38,441
28,227 17,990
3,664
1,585,016 1,326,283
2025 2024
€ €
368,941 23,244
- (379,981)
368,941 {356,737)
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JOHN ATKINS & CO. LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2026

Creditors: Amounts falling due within one year

2025 2024

€ €

Overdrafts owed to banks - 379,981
Trade creditors 5,603,805 4,524,203
Taxation and sotial insurance 577,190 485,441
Amounts owed to subsidiary undertakings 2 2
Accruals 846,116 591,578
Other loans 3,400,013 500,000
Corporation tax - 7,763
Obligations under finance lease and hire purchase contracts 33,000 36,000
10,460,126 6,524,968

Bank overdraft facilities are secured by means of a charge on the properties of the company.

Amounts owed to subsidiary undertakings are unsecured, interests free and are repayable on demand.

Trade and other creditars are payabie at various dates in the three months after the end of the financial year in

accordance with the creditors usual and customary credit terms.

Trade creditors include creditors who have reserved title to geods supplied. Since the extent to which these
creditors are effectively secured at any time depends on a number of conditions, the validity of some of which is
not readily determinable, it is not possible to indicate how much of the above amount was effectively secured by

reservation of title,

Creditors for tax and social insurance are payable in the time frame set down in the relevant legislation.

2025 2024
€ €
Other taxation and social insurance
PAYE/PRSI 131,445 113,303
VAT 445,745 372,138
577,190 485,441
Creditors: Amounts falling due after more than one year
2025 2024
€ €
Loans owed to banks 2,746,241
Net obligations under finance leases and hire purchase contracts - 33,000
2,746,241 33,000
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JOHN ATKINS & CO. LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Loans

Analysis of the maturity of loans is given below:

2024

500,000

2025
€
Amounts falling due within one year
Bank loans and overdrafts 3,400,012
Amounts falling due after more than 1 years
Bank loans 2,746,241
2,746,241

Bank loans are secured by way of mortgage debenture over the fixed and floating assets of the company
lincorporating a specific charge over a premises at Carrigrohane road and 2 premises at Ballycurreen, Cork and a

site at Rathcormac, Co. Cork} and a life policy on a director of the company.

Hire purchase and finance leases

Minimum lease payments under hire purchase fall due as follows:

2025 2024

€ €

Within one year 33,000 36,000
Between 1-5 years - 33,000
33,000 69,000
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JOHN ATKINS & CO. LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Deferred taxatlon
2025
€
At beginning of year 3,664
Charged to profit or loss (4,496)
At end of year {832)
The deferred taxation balance is made up as follows:
2025 2024
€ €
Accelerated capitat allowances (832) 3,664
{832) 3,664
Pravisions
Warranty
provision
€
At 1 Novernber 2024 91,314
Charged to profit or loss 21,662
At 31 October 2025 112,976
e

The warranty provision relates to 0.5% provision on wholegoods and engine franchise sales.

Reserves

Capltal redemption reserve fund
The capital redemption reserve fund represents the nominal value of own shares purchased by the company and
cancelled.

Revaluation reserve
The reserve arose on application of the revaluation model for certain assets prior to the transition to FRS 102 and is
attributable to the revaluatlon surplus on those assets.

Profit and loss account

Profit and loss account represents accumulated comprehensive income for the financial year and prior financial
years less dividends paid.
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24.

25.

JOHN ATKINS & CO. LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 CCTOBER 2025

Analysis of net debt

Atl
November At 31 October
2024 Cash flows 2025
€ € €
Cash at bank and in hand 23,244 345,697 368,941
Bank overdrafts (379,981) 379,981
Debt due after 1 year - (2,746,241)  (2,746,241)
Debt due within 1 year {500,000} (2,900,013) {3,400,013)
Finance leases {69,000) 36,000 {33,000)
{925,737) (4,884,576) {5,810,313)
Capital commitments
At 31 October 2025 the Company had capital commitments as follows:
2025 2024
€ €
For the redevelopment of the Bandon branch within ane year 3,062,734
3,062,734

The company had no other off-balance sheet arrangements.

Retirement benefits

The pension entitiements of certain employees arise under a defined contribution pension scheme and are secured
by contributions by the company and the employees to a separately administered pension fund. The pension

charge for the year was €129,076 {2024: €121,867).
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27.

29.

30.

JOHN ATKINS & CQ. LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025
Commitments under operating leases

At 31 October 2025 the Company had future minimum lease payments due
leases for each of the following periods:

Not later than 1 year
Later than 1 year and not later than 5 years

Related party transactions

Key management personnel compensation

under non-canceliable operating

2025 2024

€ €
90,000 68,000
136,750 182,750
226,750 250,750

e ———
E———- ——

Payments to key management personnel which occurred during the year ended 31 October 2025 are outlined in

note 7,

Transactions with wholly owned group undertakings

The Company has availed of the exemption in Section 65 (3) of Schedule 3 Companies Act 2014 from the
requirement to disclose details of transactions with other group undertakings that are wholly owned by the

group.

Other related party transactions

There were no other transactions between the directars and the company in respect of the financial year ended
31 October 2025 that require disclosure in accordance with sections 305 to 312 of the Companies Act 2014,

Post balance sheet events

There have been no significant events affecting the Company since the year end.

Parent company and Ultimate controlling party

Ranger Holdings Limited is the parent company of John Atkins & Co Limited. Ranger Holdings Limited is a company
incorporated and registered in the Republic of Ireland, with its registered office at lfracombe, Douglas Road, Cork.
Copies of Ranger Holdings Limited consolldated financial statements are available from the Companies Reglstration
office. Ranger Holdings Limited is owned by a number of private shareholders. The ultimate controling party is

Mark Wolfe whao is also a director of both companies.

Approval of financial statements

The board of directors approved these financial statements for issue on 16/02/2026.
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RANGER HOLDINGS LIMITED
DIRECTORS' REPORT
FOR THE YEAR ENDED 31 OCTOBER 2025
The directors present their annual report and the audited financial statements for the year ended 31 October 2025.
Principal activities and review of the business
The principal activity of the group continues to be the wholesale and retail sales of farm and garden equipment.
The Group recorded an operating profit for the year of €2,047,056 compared with an operating profit of €2,310,408 in
the prior year. The directors are satisfied with the financial result and continue to focus on revenue generation. Future
trading performance is dependent, in part, on several external factors including weather, consumer sentiment and
the profitabiity of the Group's farming customers. Notwithstanding the foregoing, the directors are reasonably
confident about the trading outlook for the group for the 2026 financlal year.
Net assets as at 31 October 2025 amount to €20,942,463 an increase of €1,426,125 on the prior year
Resuits and dividends
The profit for the year, after taxation, amounted to €1,541,632 (2024: £1,765,692).
The directors pald a dividend during the year ended 31 October 2025 of €102,745 (2024: €89,773).
Directors

The directors who served during the year were:

Mark Wolfe
Angela Wolfe

Company secretary
The company secretary who sesved throughout the financial year was Caitriona O Gorman.
Directors, company secretary and their interests

in accordance with Section 329 of the Companies Act 2014, the directors and company secretary shareholdings and the
rmovements therein during the year ended 31 October 2025 were as follows:

Ordinary shares

of €1 each

31/10/28 1/11/24

Mark Wolfe [Chairman) 394,602 394,602
Angela Wolfe 1 1

394,603 394,603
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RANGER HOLDINGS LIMITED

DIRECTORS® REPORT {CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2025

Principal risks and uncertainties
The directors consider the principal risks and uncertainties facing the business to be:

Volatility in the farming sector
Farm gate prices have proven to be volatile and unpredictable in recent years,

Franchise developments
As a distributor and retaiter of certain well-known franchises/brands of machinery there is a risk that merger activity

among suppliers or other distribution network changes may result in the franchise being withdrawn.

Weather
The group's sales performance in the gardening sector Is directly correlated to the weather we enjoy, particularly in the

key April-lune months,

Personne! risks
The business is reliant on a small number of key personnel. There Is also a risk, on account of a tightening labour market,

of substantial wage inflation and not being able to attract appropriate staff.

Cash flow
The group is reliant on a strong credit line from fts bank In the first half of the year to facilitate preseason purchases of

stock,

Acrisk in the industry is overly aggresive selling which results in a build of overpriced and slow moving used stock, thereby
threatening the company's casf flow as well as profitability.

Financlal risk management

The group's operations expose itto a variety of financial risks including foreign exchange risk and interest rate rick. A
certain number of the group's machinery suppliers are outside the Eurozone and invoice in foreign currency. Risk
of currency fluctuation is partially managed through the operation of separate sterling bank accounts which are
used to settle outstanding payables with sterling denominated suppliers. A defined hedging strategy with respect to
Interest rate risk is not in place. However, the directors continuously monitor the position with respect to all bank
borrowings and will continue to consider hedging strategies in respect of interest rate risk where this is considered
hecessary.

Accounting records

The meastures taken by the directors to ensure compliance with the requirements of Sections 281 to 285 of the Companies
Act 2014 with regard to the keeping of accounting records, are the employment of appropriately qualified accounting
persannel and the maintenance of computerised accounting systems. The company’s accounting records are maintained
at the company's registered office at Carrigrohane Road, Cork.

Future developments

There are no material changes expected in the business of the company at this time.

Golng concern

The directors, after making enquirles, have a reasonable expectation, that the Company has adequate resources to
continue operating for the foreseeable future. This reflects their assumptions about the group's trading prospects and

finance available for the future, For this reason, the golng concern basis cantinues to be adopted in preparing the financial
statements.
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RANGER HOLDINGS LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2025
Statement on relevant audit information

Each of the persons who are directors at the time when this Directors' Report is approved has confirmed that:

. so far as the director is aware, there is no relevant audit information of which the Company and the Group's
auditors are unaware, and
. the director has taken all the steps that ought to have been taken as a director in order to be aware of any relevant

audit information and to establish that the Company and the Group's auditors are aware of that information,

Directors’ Compliance Statement

As required by section 225{(2) of the Companies Act 2014, the directors acknowledge that they are responsible for
securing the Company’s compliance with its relevant obligations (as defined in section 225(1)).

The directors confirm that:

(a) A compliance policy statement (as defined in section 225(3){a}} has been drawn up setting out the Company’s policies,
which, in the directors’ opinion, are appropriate to ensure compliance with the Company’s relevant obtigations;

(b} Appropriate arrangements or structures that are, in the directors’ opinion, designed to secure material compliance
with the relevant cbligations have been put in place; and

{c) A review of those arrangements or structures has been conducted In the financial year to which this report relates.

Post balance sheet events
There have been no significant events affecting the Group since the year end.
Auditors

The auditors, Crowleys DFK Limited Chartered Accountants and Statutory Audit Firm, continue in office in accordance with
section 383{2) of the Companies Act 2014,

This report was approved by the board on 16/02/2026 and signed on its behalf.

Mark Wolfe (Chalnnan{/ N Angela Wilfe
Director Director
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RANGER HOLDINGS LIMITED

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 OCTOBER 2025

The directors are responsibla for preparl ng Directors' Report and the consolidated financial statements In accordance with
Irish law and regulations.

Irish company law requires the directors to prepare the Group and Company financial statements for each financial year.
Under the law, the directors have elected to prepare the Group and Company financial statements in accordance with the
Companies Act 2014 and Financlal Reporting Standard 102 ‘The Financial Reporting Standard applicabie in the UK and
Republic of Ireland", which Is Issued by the Financlal Reporting Countil.

Under company law, the directors must not approve the Group and Company financial statements uniess they are
satisfied that they give a true and fair view of the assets, llabilitles and financlal position of the Group as at the financial
year end date, of the profit or loss for that financial year and otherwise comply with the Companies Act 2014.

In preparing each of the group and company financial statements, the directors are required to;

. select suitable accounting poiicies for the Group's financtal statements and then apply them consistently;

. make judgements and accounting estimates that are reasonable and prudent;

. state whether the financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any material departure from those standards; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Group

will continue in business.

The directors are responsible for ensuring that the Group keeps or causes to be kept adequate accounting records which
correctly explain and record the transactions of the Group and Company, enable at any time the assets, liablfities,
financial position and profit or loss of the Group to be determined with reasonable accuracy, enable them to ensure that
the financial statements and Directors’ Report comply with the Companies Act 2014 and enable the financial statements
to be audited. They are also responsible for safeguarding the assets of the Group and hence for taking reasenable steps
for the prevention and detection of fraud and other irregularities.

On behalf of the board on: 16/02/2026

/////?A/é{)%/( &am}.-n Ll /g

Mark Wolfe [Chairmanl— Angel: Wolfe /
Director Direttor

Page &



RANGER HOLDINGS LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF RANGER HOLDINGS LIMITED

Report on the audit of the financlal statements
Opinion

We have audited the financial statements of Ranger Holdings Limited {the parent Company') and its subsidiaries (the
'Group’) for the year ended 31 October 2025, which comprise of the Group Profit and Loss Account, the Group Statement
of Comprehensive income, the Group and Company Balance Sheets, the Group and Company Statement of Changes In
Equity, the Group Statement of Cash Flows, and the notes to the financial statements, including a summary of significant
accounting policies set out in note 2. The financial reporting framework that has been applied in their preparation is Irish
law and Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland'.

In our opinion:

. the Group financial statements give a true and fair view of the assets, liabilities and financial position of the Group
as at 31 October 2025 and of its profit for the year then ended;

. the Company Balance Sheet gives a true and fair view of the assets, liabilities and financial position of the Company
as at 31 October 2025;

. the Group financial statements and Company financial statements have been properly prepared in accordance
with Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
treland'; and

. the Group financial statements and Company financia! statements have been properly prepared in accordance

with the requirements of the Companies Act 2014.
Basls for opinfon

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (ireland}) and applicable
faw. Our responsibllities under those standards are further described in the Auditors’ responsibilities for the audit of the
financial statements section of our report. We are independent of the Group and the Company in accordance with the
ethical requirements that are refevant to our audit of financial statements in Ireland, including the Ethical Standard for
Auditors (Ireland) issued by the brish Auditing and Accounting Supervisory Authority {IAASA), and we have fulfilled our
other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Concluslons ralating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the Group's or the parent Company's ability to continue as a
going concern for a period of at least twelve menths from the date when the financial statements are authorised for issue.

Cur responsibilities and the responsibilities of the directors with respect to going concern are deseribed in the relevant
sections of this report.
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RANGER HOLDINGS LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF RANGER HOLDINGS LIMITED
(CONTINUED}

Other information

The directors are responsible for the other information. The other information comprises the information included in the
Annual report, other than the financial statements and our Auditors' report thereon. Our apinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

Our responsibility Is to read the other information and, in doing so, consider whether the other information is materially
Inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other information,
If, based on the work we have performed, we conclude that there is a material misstatement of this other Information, we
are required to report that fact,

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2014

In our opinion, based on the work undertaken in the course of the audit, we report that:

. the information given in the Directors’ Report for the financial year for which the financial statements are prepared
is consistent with the financial statements; and
. the Directors' Report has been prepared in accordance with applicable legal requirements.

We have obtained alf the information and explanations which, to the best of our knowledge and belief, are necessary for
the purposes of our audit,

In our opinion the accounting records of the Company were sufficient to permit the financial statements to be readily and
properly audited, and the Company Balance Shest is in greement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the Group and the parent Company and its environment obtained in the
course of the audit, we have not identified any materlal misstatements in the Directars' Report.

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of sections 305 to 312 of
the Act, which relate to disclosures of directors' remuneration and transactions are not complied with by the Company.
We have nothing to report in this regard.

Respective responsibilities and restrictions on use
Responsibilities of directars

As explained more fully in the Directors' Responsibilities Statement on page 4, the directors are responsible for the
preparation of the financial statements in accordance with the applicable financial reporting framework that give a true
and falr view, and for such internal controf as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or etror.

In preparing the financial statements, the directors are responsible for assessing the Group's and the parent Company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the management either intends to liquidate the Group or the parent Company or to
cease operations, or has no realistic alternative but to do so.
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RANGER HOLDINGS LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF RANGER HOLDINGS LIMITED
(CONTINUED)

Auditors' responsibiiities for the audit of the financial statements

Our objectives are to obtaln reasonable assurance about whether the financlat statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our opinion.
Reasonable assurance Is a high level of assurance, but is not a guarantee thatan audit conducted in accordance with I1SAs
{ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reascnably be expected to influence the economic
decisions of users taken on the basls of these consolidated financial statements.

As part of an audit in accordance with ISAs (ireland), we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

U Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our oplnion. The risk of not detecting a material misstaternent resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
mistepresentations, or the override of internal control.

. Obtain an understanding on internal control relevant to the audit In order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Group and the parent Company's internal control.

[ Evaluate the appropriateness of accounting pellcies used and the reasonableness of accounting estimates and
related disclosures made by the directors.
. Conclude on the appropriateness of the directors' use of the golng concern basis of accounting and, based on the

audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Group and the parent Company's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our Auditors' Report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our Auditors' Report. However, future
avents or conditions may cause the Group and the parent Company to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the finandal statements represent the underlying transactions and events in a manner that achieves fair
presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the Group to express an opinion on the consolidated financlal statements. We are responsible for
the direction, supervision and performance of the Group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiendes in interna! control that we Identify during our
audit.
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RANGER HOLDINGS LIMITED

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF RANGER HOLDINGS LIMITED
{CONTINUED}

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the Company's mernbers, as a body, in accordance with Section 391 of the Companies Act
2014, Our audit work has been undertaken so that we might state to the Company's members those matters we are
required to state to them in an Auditors' Report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the Cempany and the Company's members, as a body, for our
audit work, for this report, or for the opinions we have formed."

otalic

Natalie Kelly

for and on behalf of

Crowleys DFK Limited

Chartered Accountants and Statutory Audit Firm
5 Lapps Quay

Cork

Date: 16/02/2026
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RANGER HOLDINGS LIMITED

CONSOLIDATED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 OCTOBER 2025

Note
Turnover 4
Cost of sales
Gross profit
Distribution costs
Administrative expenses
Release of revaluation reserve 5
Operating profit [
Interest payable and similar charges 9
Profit before taxation
Tax on profit 10

Profit for the financlal year

Profit for the financial year attributable to:

Owners of the parent

The notes on pages 17 to 37 form part of these financial statements.

2025 2024
< <
36,937,630 32,316,155
(29,404,449)  (25,034,022)
7533181 7,282,133
{3.909,838)  (3,719,585)
(1,589,050) (1,379,572}
12,763 127,432
2,047,056 2,310,408
(270,463) (255,548}
1,776,593 2,054,860
[234,961) (289,168)
1,541,632 1,765,692
1,541,632 1,765,692
1541632 1,765,692
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RANGER HOLDINGS LIMITED

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 OCTOBER 2025

2025 2024
Note € €

Profit for the financial year 1,541,632 1,765,692

Other comprehensive income

Total comprehensive income for the financial year 1,541,632 1,765,692

Profit for the financial year attributable to:

Owners of the parent company 1,541,632 1,765,692

1,541,632 1,765,692

The notes on pages 17 to 37 form part of these financial statements.
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RANGER HOLDINGS LIMITED

CONSOLIDATED BALANCE SHEET
AS AT 31 OCTOBER 2025

Fixed assets

Tangible assets

Current assets

Stecks
Debtors; amounts falling due within one year
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current Habllitles

Creditors: amounts falling due after more than
one year

Provisions for liabilities

Deferred taxation
Other provisions

Net assets

Capital and reserves

Called up share capital presented as equity
Share premium account

Revaluation reserve

Profit and loss account

Shareholders' funds

The financlal statements were approved and authorised for issue by the board on .

prf:g _/a/az?é

Angela ﬁo
Directo

Mark Wolfe (Chairman)
Director

Note

13

15
16
17

18

19

2l
23

24
24
24

2025 2024
€ €
14,168,218 9,199,866
14,168,218 9,199,866

18,133,139 15,608,851

1,585,016 1,326,283

376,263 53,061

20,094,418 16,988,195

{10,460,124) (6,547,409)
9,634,294 10,440,786
23,802,512 19,640,652
(2,746,241) {33,000)

(832 -

{112,976) {91,314)
(113,808) {91,314)
20,942,463 19,516,338
6,650 6,650
151,861 151,861
4,525,432 4,538,194
16,258,520 14,819,633
20,942,463 19,516,338

16/02/2026

The notes on pages 17 to 37 form part of these financial statements.
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RANGER HOLDINGS LIMITED

Fixed assets

Financial Assets

Current assets

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Net assets

Capital and reserves

Called up share capital presented as equity
Share premium account

Profit and loss account brought forward
Profit for the year

Other changes in the profit and loss account

COMPANY BALANCE SHEET
AS AT 31 OCTOBER 2025

2025
Note €
14 1,169,181
1,169,181

17 7,322

7,322

18 -

7,322
1,176,503
1,176,503
6,650
24 151,861

24 1,018,044

102,693

{102,745}
24 1,017,992

Profit and loss account carried forward

Shareholders' funds

Mark Wolfe (Chairma
Director

1,176,503

i
£, el o g

Angela Wolfe
Directdr

The notes on pages 17 to 37 form part of these financial statements.

2024
€
1,169,181
1,169,181
29,817
29,817
(22,443)
7,374
1,176,555
1,176,555
6,650
151,861
6,995
1,100,822
{89,773)
1,018,044
1,176,555

The finangial statements were approved and authorised for issue by the board an . 16/02/2026
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At 1 November 2024

Profit for the year

RANGER HOLDINGS LIMITED

COMPANY STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 OCTOBER 2025

Contributions by and distributions to owners

Dividends: Equity capital

Total transactions with owners

At 31 October 2025

Share
Called up premium Profit and loss

share capital account account  Total equity
€ € € €

6,650 151,861 1,018,044 1,176,555

- - 102,693 102,693
- - {102,745) (102,745)

S - (102,745} {102,745)

6,650 151,861 1,017,992 1,176,503

The nates on pages 17 to 37 form part of these financial statements.
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RANGER HOLDINGS LIMITED

COMPANY STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 OCTOBER 2024

Share
Called up premium Profit and loss
share capital account account  Total equity
€ € € €
At 1 November 2023 6,650 151,861 6,995 165,506
Profit for the year - 1,100,822 1,100,322
Contributions by and distributions to owners
Dividends: Equity capital - - {89,773) (89,773)
Total transactions with owners - [89,773) {89,773]
At 31 October 2024 6,650 151,861 1,018,044 1,176,555

The notes on pages 17 to 37 form part of these financial statements.

Page 15



RANGER HOLDINGS LIMITED

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 OCTOBER 2025

Cash flows from operating activities

Profit for the financial year
Adjustments for:

Depreciation of tangible assets

Loss / {profit) on disposal of tangible assets
Interest paid

Taxation charge

{Increase) in stocks

(Increase)/decrease in debtors
Increase/(decrease) in creditors
Increase/{decrease) in provisions

Release of revaluation reserve

Corporation tax {paid)

Net cash generated from operating activities

Cash flows from Investing activities

Purchase of tanglble fixed assets
Sale of tangible fixed assets

Net cash from investing activities

Cash flows from financing activities

Loans

Hire purchase
Dividends paid
Interest paid

Net cash used in financing activities

Net increase/{decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year
Cash and cash equivalents at the end of year

Cash and cash equivalents at the end of year comprise:

Cash at bank and in hand
Bank overdrafts

2025 2024
€ €
1,541,632 1,765,692
365,840 359,027
(6,327) 121,325
270,304 255,548
230,465 268,906
(2,524,288) (788,726}
(220,292) 461,637
1,400,444  (2,323,051)
22,494 (3,419)
(12,763) (127,432)
{276,665) (239,038)
790,844 {249,541)
{5,334,192} {367,933)
6,327 )
(5,327,865) {367,933}
5,646,253 500,000
(33,000) 33,000
(102,745) (89,773}
(270,304) (255,548)
5,240,204 187,679
703,183 {429,795)
(326,920) 102,875
376,263 (326,920)
376,263 53,061
5 (379,981)
376,263 {326,920)
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2.

RANGER HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 CCTOBER 2025

General information

These financial statements comprising the Consolidated Profit and Loss Account, Consolldated Statement of
Comprehensive Income, Consolidated Balance Sheet, Company Balance Sheet. Consolidated Statement of Changes
in Equity, Company Statement of Changes in Equity, Consolidated Statement of Cash Flows, and the related notes
constitute the financial statements of the company and its subsidiary undertaking, John Atkins & Co Limited for the
financial year ended 31 October 2025.

Ranger Holdings Limited is a private company limited by shares (registered under Part 2 of the Companies Act
2014) incorporated and registered in the Repubilic of Ireland {CRO Number: 245077). The registered office which is
also the principal place of business of the company is Ifracombe, Douglas Road, Cork. The nature of the Company's
operations and its principal activities are set out in the Director’s Report.

The financial statements have been prepared in accordance with FRS 102 “The Financial Reporting Standard
applicable in the UK and the Republic of Ireland”.

The financial statements have been presented in Euro (€) which is also the functional currency of the Company.

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the Company’s financial statements.

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared on the going concern basis under the historical cost convention
and in accordance with Financial Reporting Standard 102, the Financial Reporting Standard applicable in the
UK and the Republic of Ireland and Irish statute comprising of the Companles Act 2014,

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical
accounting estimates. It also requires Group management to exercise judgement in applying the Group's
accounting policies (see note 3).

The Company has taken advantage of the exemption allowed under sectlon 304 of the Companies Act 2014
and has not presented its own Profit and Loss Account in these financial statements.

The following principal accounting policies have been applied:
2.2 Basis of consolidation

The Group financial statements consolidate the financial statements of the Company and all of its subsidiary
undertakings made up to 31 Gctober 2025.

The results of subsidiary undertakings acquired or disposed of in the year are included in the consolidated
profit and loss account from the date of acquisition or up to the date of dispesal. Upon the acquisition of a
business, fair values are attributed to the identifiable net assets acquired. The group's accounting policy in
relation to goodwill is set out below.

Alf intra-group transactions, balances, income and expenses are eliminated on consolidation.

Page 17



2,

RANGER HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Accounting policies {continued)

23

2.4

Business combinations and goodwill
Business combinatlons are accounted for by applying the purchase method.

The cost of a business combination is the fair value of the consideration given, liabilities incurred or assumed
and of equity instruments issued plus the cost directly attributable to the business combination. Where
control Is achieved in stages the cost is the consideration at the date of each transaction.

On acquisition of a business, fair values are attributed to the identiffable assets, liabilities and contingent
liabilities unless the fair value cannot be measured reliably in which case the value is incorporated in goodwill.

Goodwill recognised represents the excess of the falr value and directly attributable costs of the purchase
consideration over the fair values to the groups' interest in the Iidentifiable net assets, liabilities and
contingent liabilities acquired. On acquisition, goodwill is allocated to cash-generating units that are expected
to benefit from the combination.

Goodwilll is amortised in equal annual instalments over its estimated useful economic life. Goodwill is
assessed for impairment when there are indicators of impairment and any impairment is charged to the profit
and loss account. Reversals of impairment are recognised when the reasons for the impairment no langer

apply.

Foreign currency translation

Functional and presentation currency

The Company's functional and presentational currency is Euros.
Transactions and balances

Forelgn currency transactlons are translated Into the functional currency using the spot exchange rates at the
dates of the transactions.

At each period end forelgn currency monetary items are transiated using the closing rate. Non-monetary
items measured at historical cost are translated using the exchange rate at the date of the transaction and
non-monetary items measured at fair value are measured using the exchange rate when fair value was
determined.

Foreign exchange gains and losses resulting from the settlement of transactions and from the translation at
period-end exchange rates of monetary assets and liabilities denominated in foreign currencies are
recognised in profit or loss except when deferred in other comprehensive income as qualifying cash flow
hedges.

Foreign exchange gains and losses that relate to borrowings and cash and cash equivalents are presented in
the Consolidated Profit and Loss Account within finance income or costs'. All other foreign exchange gains
and losses are presented in profit or loss within ‘other operating income'.

On consolidation, the resuits of overseas operations are translated into Eurcs at rates approximating to those
ruling when the transactions took place. All assets and ijabilities of overseas operations are translated at the
rate ruling at the reporting date. Exchange differences arising on translating the opening net assets at
opening rate and the results of overseas operations at actual rate are recognised in other comprehensive
Income.
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RANGER HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Accounting policies {continued)

25

26

Revenue

Revenue is the amount of revenue derived from the provision of goods and services falling within the
company's ordinary activities after deduction of trade discounts and vatue added tax. For these consolidated
financlal statements revenue comprises revenue arising from the sale of farm and grass machinery, and parts
to both wholesale and retail customers.

Revenue is measured at the fair value of the consideration received or receivable and represents the amount
receivable for goods supplied or services rendered, net of returns, discounts and rebates allowed by
the company and value added taxes.

The group bases its estimate of returns, discounts and rebates on historical results, taking into consideration
the type of customer, the type of transaction and the specifics of each arrangement.

The group recognises revenue when {a) the significant risks and reward of ownership of the goods have been
transferred to the buyer; (b} the company retains no continuing managerial involvement cr effective control
over the goods; {c) the amount of turnover and ¢osts can be measured reliably; (d) &t Is probable that future
economic benefits will flow to the entity and (g) when the specific criteria relating ta each of the company’s
sales channels have been met, as described below.

Sale of goods - retail

The group operates retail shops for the sale of farm and grass machinery and other related products. Sales of
goods are recognised on sale to the customer, which is considered the paint of delivery. Retail sales
are usually by cash, credit or debit card. Sales are made to retall customers with a right to return within 28
days, subject to certain conditions regarding the usage.

Sale of goods - wholesale

sales of goods are recognised on delivery to the wholesaler, when the wholesaler has discretion over
the price to sell the product and there is ne unfulfilled obligation that could affect the wholesaler's
acceptance of the product. Delivery occurs when the goods have been shipped to the location
specified by the wholesaler, the risks of obsolescence or loss have been transferred to the wholesaler,
the wholesaler has accepted the products in accordance with the sales contract, the acceptance provisions
have lapsed or the company has objective evidence that all criteria for acceptance have been satisfied.

Operating leases: the Group as lessor and lessee

Rental income from operating leases is credited to profitor loss ona straight-line basis over the lease term.
Amounts paid and payable as anincentive to sign an operating lease are recognised as a reduction to income
over the lease term on a straight-line basis, unless another systetnatic basis is representative of the time
pattern over which the lessor's benefit from the leased asset is diminished.

Benefits received and recelvable as an Incentlve to sign an operating lease are recognised on a straight-line

basis over the lease term, unless another systematic basis is represntitve of the time pattern on the leesee's
benefit from the use of the leased asset.
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RANGER HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Accounting palicies (continued)

27

28

29

Employee benefits

The group provides a range of benefits to employees, Including short term employee benefits such as paid
holiday arrangements and post-employment benefits {in the form of defined contribution pension plans).

{i) Short term employee benefits
Short term employee benefits, including wages and salaries, paid holiday arrangements and other
similar non-monetary benefits, are recognised as an expense In the financial year in which employees

render the related service,

(i} Post-employment benefits Defined contribution plan

The group operates a defined contribution plan for certain employees, A defined contribution plan is
a pension plan under which the company pays fixed contributions intc a separate entity and has no legal or
constructive obligation to pay further contributions or to make direct benefit payments to employees if the
fund does not hold sufficient assets to pay all employee benefits relating to emplayee service in the current
and prior periods. The assets of the plan are held separately from the company in Independently
administered funds. The contributions to the defined contribution plan are recognised as an expense when
they are due, Amounts not pald are included in accruals in the balance sheet,

Government grants

Grants are accounted under the accruals model as permitted by FRS 102. Grants relating to expenditure on
tangible fixed assets are credited to profit or loss at the same rate as the depreciation on the assets to which
the grant relates. The deferred element of grants Is Included in creditors as deferred income.

Grants of a revenue nature are recognised in the Consolidated Profit and Loss Account in the same period as
the related expenditure.

Finance costs

Finance costs are charged to profit or loss over the term of the debt using the effective interest method so
that the amount charged is at a constant rate on the carrying amount. Issue costs are initially recognised as a
reduction in the proceeds of the associated capital instrument.

2.10 Borrowing costs

All borrowing costs are recognised in profit or loss in the year in which they are incurred.

2,11 Pensions

Defined contribution pension plan

The Group operates a defined contribution plan for its employees. A defined contribution plan is a pension
plan under which the Group pays fixed contributions into a separate entity. Once the contributions have been
paid the Graup has no further payment obligations.

The contributions are recognised as an expense in profit or loss when they fall due. Amounts not paid are
shown in accruals as a liability in the Balance Sheet. The assets of the plan are held separately from the Group
in independently administered funds.
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RANGER HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Accounting policies {continued)

2.12 Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in profit or lass except that
a charge attributable to an item of income and expense recognised as other comprehensive income or to an
item recognised directly in equity is also recognised in other comprehensive income or directly in equity
respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been enacted or
substantively enacted by the balance sheet date in the countries where the Company and the Group operate
and generate income,

Deferred tax balances are recognised in respect of al! timing differences that have criginated but not reversed
by the balance sheet date, except that:

. The recognition of deferred tax assets is limited to the extent that it is probable that they will be
recovered against the reversal of deferred tax liabilities or other future taxable profits;

. Any deferred tax balances are reversed if and when all conditions for retaining associated tax
allowances have been met; and

. Where they relate to timing differences in respect of interests in subsidiaries, assoclates, branches and
joint ventures and the Group can control the reversal of the timing differences and such reversal is not
considered probable in the foreseeable future,

Deferred tax balances are not recognised in respect of permanent differences except in respect of business
combinations, when deferred tax is recognised on the differences between the fair values of assets acquired
and the future tax deductions available for them and the differences between the fair values of liabilities
acquired and the amount that will be assessed for tax. Deferred tax is determined using tax rates and laws
that have been enacted or substantively enacted by the balance sheet date.

2.13 Tangible fixed assets

Tanglble fixed assets under the cost model are stated at histarical cost less accumulated depreciation and any
accumulated impairment losses. Historical cost Includes expenditure that is directly attributable to bringing
the asset to the location and condition necessary for It to be capable of operating in the manner intended by
management.

At each reporting date the Group assesses whether there is any indication of impairment. If such indication
exists, the recoverable amount of the asset is determined which is the higher of its fair value less costs to sell
and its value In use. An impairment loss is recognised where the carrying amount exceeds the recoverabie
amount.
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RANGER HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Accounting policies (continued)

2.13 Tangible fixed assets (continued)

Depreciation is charged so as to allocate the cost of assets less their residual value over their estimated useful
lives, using the straight-line method.

Depreciation is provided on the following basis:

Land and buildings - over 40 years
Plant and machinery - over 8 years
Motor vehicles - over S years
Fixtures and fittings - over 8 years
Computers - over 5 years

The assets’ residual values, useful lives and depreciation methods are reviewed, and adjusted prospectively if
appropriate, or if there is an indication of a significant change since the last reporting date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and are
recognised in profit or loss.

2.14 Valuation of investments

Investments in subsidiaries are measured at cost less accumulated impairment.

2.15 Stocks

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less costs to
complete and sell. Cost is based on the cost of purchase on a weighted average basis. Work in progress and
finished goods include labour and attributable overheads.

At each balance sheet date, stocks are assessed for impairment. If stock is impaired, the carrying amount is
reduced to its selling price less costs to complete and sell. The Impairment loss is recognised immediately in

profit or loss.
2.16 Debtors

Short-term debtors are measured at transaction price, less any Impairment. Loans receivable are measured
initlally at fair value, net of transaction costs, and are measured subsequently at amortised cost using the
effective interest method, iess any impairment.

2.17 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty on
natice of not mere than 24 hours. Cash equivalents are highly liquid investments that mature in no more than
three months from the date of acquisition and that are readily convertible to known amounts of cash with
insignificant risk of change in value.

In the Consolidated Statement of Cash Flows, cash and cash equivalents are shown net of bank averdrafts
that are repayable on demand and form an integral part of the Group's cash management.

2.18 Creditors

Short-term creditors are measured at the transaction price. Other financial liabilities, including bank loans,
are measured initially at falr value, net of transaction costs, and are measured subsequently at amortised cost
using the effective interest method.
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RANGER HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

2. Accounting policies (continued}

2.19 Provisions for liabilities

Provislons are recognised when an event has taken place that gives rise to a legal or constructive obligation, a
transfer of economic benefits is probable and a reliable estimate can be made.

Provisions are measured as the best estimate of the amount required to settle the obligation, taking into
account the related risks and uncertainties.

Increases in provisions are generally charged as an expense to profit or loss.
2.20 Dividends

Equity dividends are recognised when they become legally payable. Interim equity dividends are recognised
when pald. Final equity dividends are recognised when approved by the shareholders at an annual general
meeting.

2.21 Share capital- presented as aquity

Equity shares issued are recognised at the proceeds received and presented as share capital. Incremental
costs directly attributable to the issue of new equity shares options are shown in equity as a deduction, net of
tax, from the proceeds.

2,22 Share premium

The share premiurn represents the amount arising on the allotment of shares in the company.
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RANGER HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Accounting policies {continued)

2.23 Financial instruments

The Company only enters into basic financial instrument transactions that resutt in the recognition of financial
assets and liabilities like trade and other debtors and creditors, loans from banks and other third parties,
loans from/to related parties and investments in non-puttable ordinary shares.

Debt instruments (ather than those wholly repayable or receivable within one year), including loans and
other accounts receivable and payable, are initially measured at present value of the future cash flows and
subsequently at amortised cost using the effective interest method. Debt instruments that are payable or
receivable within one year, typically trade debtors and creditors, are measured, initially and subsequently, at
the undiscounted amount of the cash or other consideration expected to be paid or received. However, if the
arrangements of a short-term instrument constitute a financing transaction, like the payment of a trade debt
deferred beyond normal business terms or in case of an out-right short-term loan that is not at market rate,
the financial asset or liability is measured, initially at the present value of future cash flows discounted at a
market rate of interest for a similar debt instrument and subsequently at amortised cost.

Investments in non-derivative instruments that are equity to the issuer are measured:-

¢ at fair value with changes recognised in the Profit and Loss Account if the shares are publicly traded or
their fair value can otherwise be measured reliably;
e at cost less impairment for all other investments.

Financial assets that are measured at cost and amortised cost are assessed at the end of each reporting
period for objective evidence of impairment. If objective evidence of impairment is found, an impairment loss
Is recognised in the Profit and Loss Account,

For financial assets measured at amortised cost, the impairment loss is measured as the difference between
an asset’s carrying amount and the present value of estimated cash flows discounted at the asset's original
effective interest rate. If a financial asset has a variable interest rate, the discount rate for measuring any
impairment loss is the current effective interest rate determined under the contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the difference
between an asset's carrying amount and best estimate of the recoverable amount, which is an approximation
of the amount that the Company would receive for the asset if it were to be sold at the balance sheet date.

Financial assets and liabilities are offset and the net amount reported in the Balance Sheet when there is an

enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to
realise the asset and settle the liability simultaneausly.
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RANGER HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Judgements in applying accounting policles and key sources of estimation uncertainty

The preparation of these financial statements requires management to make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets and liabllities, income
and expenses.

Judgements and estimates are continually evaluated and are based on historical experiences and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

The company makes estimates and assumptions concerning the future. The resulting accounting estimates will, by
definition, seldom equal the related actual results. The estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are
discussed below.,

Stack valuation

The group's products are subject to changing consumer demands. As a result, it Is necessary to consider
the recoverability of the carrying amount of stock at the end of each financial year. When calulating any
stock impairment, the directors consider the nature and condition of the stock, current estimated selling prices, as
well as applying assumptions around anticipated saleability of products. See note 15 for the carrying amount of
the stocks and the associated provision.

Recoverability of debtors

The group makes an estimate of the recoverable value of trade and other debtors. When assessing any provision
against debtors, management considers factors including the ageing profile of debtors and historical experience.
See note 16 for the net carrying amount of the debtors and the assoclated provision.

Useful economic lives of tangible fixed assets

The annual depreciation of tangible fixed assets is sensitive to changes In the estimated useful economic lives and
residual values of the assets. The useful economic lives and resitdual values are reviewed annually. They
are amended when necessary to reflect current estimates, based on technological advancement, future
investments, economic utilisation and the physical condition of the assets. See note 13 for the carrylng amount of
the tangible fixed assets and note 2(i) for the useful econamie lives for each class of tangible fixed asset.

Carrying value of tangible assets

The carrying value of tangible assets are assessed for impairment based on the presence of impairment indicators

- where events or changes in circumstances Indicate that the carrying amount may not be recoverable. This
is done by comparing the asset's carrying value to the higher of its valve in use and net realisable value (fair value
less costs to sell). Any shortfall is recorded as an impairment charge. The asset's value in use is assessed based on
estimates of future cash flows discounted appropriately. Net realisable value is estimated using a valuation
process.

Going concern

The financial statements have been prepared on the going concern basis. In preparing these financial statements
the directors are of the opinion that there is no material uncertainty regarding the Company's ability to continue
as a going concern. Accordingly, these finandial statements do not include any adjustments to the carrying
amounts and classification of assets and liabilities that may arise If the Company was unable to continue as
a going concern.
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RANGER HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Turnover
2025 2024
€ €
Turnover 36,937,630 32,316,155

36,937,630 32,316,155

Analysis of turnover by country of destination:

2025 2024

€ €
35,576,442 30,764,006
782,916 1,086,154
578,272 465,995

Republic of ireland
Rest of Europe
Rest of the world

36,937,630 32,316,155

All turnover relates to sales of farm and garden equipment and is stated exclusive of value added tax. An analysis
of turnover is not provided as per Sch. 3 Part IV 62(b} whereby the directors consider this infarmation is likely to

be prejudicial to the interests of the Group.

Release of ravaluation reserve

2025 2024

€ €

Release of revaluation reserve 12,763 127,432
12,763 127,432
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RANGER HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025
Profit on ordinary activities before taxation

The operating profit is stated after charging:

2025
¢
Rental income {6,000)
Depreciation of tangible fixed assets 365,840
Loss/{galn) on disposal of tanglble fixed assets {6,327}
Stock provision (included in 'cost of sale) 412,424
Stack recognised as an expense included In *cost of sales’ 27,923,626
Exchange differences {12,173)
Defined contribution pension cost 129,076

2024
€

(10,822)
359,017
87,321
176,153
23,964,804
{426)
121,867

Auditor's remuneration for the year 2025 financial year is borne by the company's subsidiary undertakings, John

Atkins & Co. Limited.

Employees

Staff costs were as follows:

2025 2024
€ €
Wages and salaries 4,353,551 4,118,845
Social insurance costs 448,408 409,757
Cost of defined contribution scheme 129,076 121,867
4,931,035 4,650,469
Capitalised employee costs during the year amounted to €NIL {2024: €NIL).

The average monthly number of employees, including the directors, during the year was as follows:
2025 2024
No. No.
Selling and distribution 60 57
Workshop 20 19
Administration 16 14
96 S0
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RANGER HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Directors' remuneration

Directors' emoluments
Company contributions to defined contribution pension schemes

Interest payable and similar expenses

Interest on bank loans and overdrafts made to the company
Hire purchase interest
Other interest payable

Taxatlon

Corporation tax

Current tax on profits for the year

Total current tax

Deferred tax

Crigination and reversal of timing differences

Total deferred tax

Tax on profit

2025 2024

€ <
101,561 101,590
8,665 8,665
110,226 110,255
2025 2024

€ €
271,304 254,577
(856) 956

15 15
270,463 255,548
2025 2024

€ €
230,465 268,906
230,465 268,906
230,465 268,906
4,496 20,262
4,496 20,262
234,961 289,168
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RANGER HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Taxation (continued)

Factors affecting tax charge for the year

The tax assessed for the year is the same as {2024 - the same as] the standard rate of corporation tax in Ireland of

12.5% (2024 - 12.5%) as set out below:

2025 2024
€ €
Profit on ordinary activities before tax 1,776,593 2,054,860
Profit on ordinary activities multip!led by standard rate of corporation tax in
Ireland of 12.5% {2024 - 12.5%} 232,074 256,857
Effects of:
Income not subject to tax (3.136) (18,416}
Disallowable expenses 10,028 27,759
Differences in tax rates 5995 22,968
Total tax charge for the year 234,961 289,158
Factors that may affect future tax charges
There were no factors that may affect future tax charges.
Dividends
2025 2024
€ €
Dividends of €0.20 cent {2024: €0.17 cent) per share on 523,708 ordinary shares 102,745 89,773
102,745 89,773

Parent company profit for tha year

The Company has taken advantage of the exemption allowed under section 304 of the Companies Act 2014 and
has not presented its own Profit and Loss Account in these financial statements. The profit after tax of the parent

Company for the year was €102,693 (2024:€1,100,822).
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RANGER HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Tanglble fixed assets

Group

Cost or valuation

At 1 November 2024
Additions

Disposals

At 31 October 2025
Deprectation
At 1 November 2024

Charge for the year on owned assets
Disposals

At 31 Octaber 2025

Net book value

At 31 October 2025

At 31 October 2024

Computers,
Fumiture,
Land & Plant & Motor

Buildings Machinery vehicles Total
€ € € €
9,446,177 2,930,469 1,827,189 14,203,835
4,630,082 510,414 192,786 5,334,192
s = (77,258) (77,258)
14,077,159 3,440,883 1,942,727 19,460,769
1,072,727 2,514,878 1,416,364 5,003,969
97,901 128,880 139,049 365,840
. S {77,258) (77,258)
1,170,628 2,643,768 1,478,155 5,292,551
12,906,531 797,115 464,572 14,168,218
8,373,450 415,591 410,825 9,199,866

The company applied the transition exemption In Section 35 of FRS 102 and used a previous valuation as the
deemed cost for certain freehold fand and buildings on transition to FRS 102. The deemed cost of the freehold
land and bulldings will be depreciated over the remaining useful lives of the freehold land and buildings. As the
assets are depreciated or sold, an appropriate transfer is made from the revaluation reserve to the profit and loss

account in equity.
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RANGER HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025
Financial assets

Company

Cost or valuation
At 1 November 2024

At 31 October 2025

Net book value

At 31 October 2025

At 31 October 2024

Subsidiary undertakings

The following were subsidiary undertakings of the Company:

Name Registered office Principal activity

John Atkins & Co Limited Carrigrohane Rd, Cork Retall and wholesale of
farm and grass machinery

Carrigrohane Real Estate Ltd  Carrigrohane Rd, Cork Retail and wholesale of
farm and grass machinery

Carrigrohane Ventures Ltd Carrigrohane Rd, Cork Retall and wholesale of
farm and grass machinery

Investments
in subsidiary
companies
€

1,169,181

1,169,181

1,169,181

1,169,181

Class of shares Holding

Ordinary 100%
shares
Ordinary 100%
shares
Ordinary 100%
shares

The company has availed of the exemption under section 315(b} of the Companies Act 2014 from the requirement

to disclose information on the net assets and results of its subsidiaries.

Stocks
Group Group
2025 2024
€ €
Goods purchased for resale 18,133,139 15,608,851

Company Company
2025 2024
€ €

18,133,139 15,608,851

The replacement of stocks Is largely directed by customer preference; In respect of those stocks which the
company would expect to replace once sold, there is no significant difference between replacement cost and

balance sheet value.

Stocks are stated after a provision for Impairment of €1,606,294 (2024: €1,193,868).
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Debtors

Trade debtors

Corporation tax recoverable

Prepayments
Deferred taxation

Cash and cash equivalents

Cash at bank and in hand
Lass: bank overdrafts

RANGER HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Group Group Company Company
2025 2024 2025 2024
€ € € €
1,518,348 1,304,629 - -
38,441 - = a
28,227 17,990 - -
- 3,664 - -
1,585,016 1,326,283 - -
Trade debtors are stated after a provision for impairment of €179,364 (2024: €103,483).
Group Group Company Company
2025 2024 2025 2024
€ € € €
376,263 53,061 7,322 29,817
- (379,981) - -
376,263 {326,920) 7,322 29 817
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RANGER HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Creditors: Amounts falling due within one year

Group Group Company Company
2025 2024 2025 2024
€ € [ 3 €
Overdrafts owed to banks - 379,981 - -
Other loans 3,400,013 500,000 -
Trade creditors 5,603,805 4,524,203 -
Corporation tax - 7,763 =
Taxation and social insurance 577,190 485,441 -
Obligations under finance lease and hire purchase
contracts 33,000 36,000 . -
Dividend witholding tax payable ) - 22,443 - 22,443
Accruals 846,116 591,578 - -
10,460,124 6,547,409 - 22,443

Bank overdraft are secured by means of a charge on the properties of the Group.

Trade and other creditors are payable at various dates In the three months after the end of the financial year in
accordance with the creditors’ usual and customary terms.

Trade creditors include creditors who have reserved title to goods supplied. Since the extent to which these
creditors are effectively secured at any time depends on a number of conditions, the validity of some of which is
not readily determinable, it is not possible to indicate how much of the above amount was effactively secured by
reservation of title,

Creditors for tax and social insurance are payable in the timeframe set down in the relevant legislation.

2025 2024
€ €

Other taxation and social Insurance
PAYE/PRSI 131,445 113,303
VAT 445,745 372,138
577,180 485,441
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 QCTOBER 2025

Creditars: Amounts falling due after more than one year

Group Group Company Company
2025 2024 2025 2024
€ € € €
Loans owed to banks 2,746,241 - . -
Obligations under finance lease and hire purchase
contracts - 33,000
2,746,241 33,000
Loans
Analysis of the maturity of Ioans is given below;
Group Group Company Company
2025 2024 2025 2024
€ € € €
Amounts falling due within one year
Other loans 3,400,013 500,000
Amounts falling due aftar more than § years
Bank loans 2,746,241 - -
6,145,254 500,000 N

Bank loans are secured by way of a mortgage debenture over the fixed and floating assets of the
company (incorporating a specific charge over a Premises at Carrigrohane Road and a premises at Ballycurreen,

Cork and a site at Rathcormac, Co. Cork) and a life policy on a director of the company.

Hire purchase and finance leases

Minimum lease payments under hire purchase fall due as follows:

Group Group Company Company
2025 2024 2025 2029
€ € € €
Within one year 33,000 36,000 -
Between 1-5 years - 33,000 -
33,000 65,000 &
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Deferred taxation
Group
2025
€
At beginning of year 3,664
Charged to profit or loss (4,496)
At end of year (832)
Company
2025
At beginning of year -
Charged to profit or loss -
At end of year -
—
Group Group Company Company
2025 2024 2025 2024
€ € € €
Accelerated capital allowances (832) 3,664 - -
(832} 3,664 - -
The deferred tax liability relates to timing differences on fixed assets.
Provislons
Group
Other
provision
€
At 1 November 2024 91,314
Charged to profit or loss 21,662
At 31 October 2025 112,976

The warranty provision relates to 0.5% provision on wholegoods and engine franchise sales.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025

Reserves

Share premium account

The chare premiurm account records the amount above the nominal value recelved for shares sold less transaction

costs.

Revaluation reserve

The reserve arose on application of the revaluation model for certain assets prior to the transition to FRS 102 and is

attributable to the revaluation surplus on those assets.

Profit and loss account

Profit and loss account represents accumulated comprehensive income for the financial year and prior financial

years less dividends paid.

Analysis of net debt
Atl
November At 31 October
2024 Cash flows 2025
€ € €
Cash at bank and in hand 53,061 323,202 375,263
Bank overdrafts [{379,981) 379,981 -
Debt due after 1 year - (2,746,241)  (2,746,241)
Debt due within 1 year (500,000)  {2,900,013) (3,400,013}
Finance leases {69,000) 36,000 (33,000)
(895,920) {4,907,071) {5,802,991)
Capital commitments
At 31 October 2025 the Group and Company had capital commitrments as follows:
Group Group
2025 2024
€ €
For the redevelopment of the Bandon branch within one year (3,062,734}
5 (3,062,734)

Pension commitments

The pension entitlements of certain emplayees arise under a defined contribution pension scheme and are secured
by contributions by the Group and the employees to a separately administered pension fund. The pension charge

for the year was €129,076 (2024: €121,867).
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RANGER HOLDINGS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025
Commitments under operating leases

At 31 October 2025 the Group and the Company had future minimum lease payments due under non-cancellable
operating leases for each of the following periods:

Group Group

2025 2024

€ €

Not later than 1 year 90,000 68,000
Later than 1 year and not |ater than 5 years 136,750 182,750
226,750 250,750

Related party transactions

Key management personnel compensation
Payments to key management personnel which occurred during the year ended 31 October 2025 are outlined in
note 8.

Transactions with wholly owned group undertakings

The Company has avalled of the exemption in Section 65(3} of Schedule 3 Companies Act 2014 from the
requirement to disclose details of transactions with other group undertakings that are wholly owned by a member
of the group.

Other related party transactions

There were no other transactions between the directors and the Group in respect of the financial year ended 31
October 2025 that require disclosure in accordance with sections 305 to 312 of the Companies Act 2014.

Post balance sheet events

There have been no significant events affecting the Group since the year end.

Controlling party

Rznger Holdings Limited is the parent company of John Atkins & Co Limited. Ranger Holdings Limited Is a company
incorporated and registered in the Republic of Ireland, with its registered office at lfracombe, Douglas Road, Cork.
Copies of Ranger Holdings Limited's consolidated financial statements are available from the Companies
Registration Office. Ranger Holdings Limited is owned by a number of private shareholders. The ultimate
controlling party is Mark Wolfe who is also a director of both companies.

Approval of financlal statements

The board of directors approved these financial statements for issue on 16/02/2026.
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